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4.1.1 

September 19, 2019 

Attn: Conner MacIver, Town Administrator and the Office of the Select Board  
Town of Barrington, New Hampshire 
33 Calef Highway, PO Box 660 
Barrington, New Hampshire 03825 

Subject:  Request for Design/Build Services Qualifications  
 For New Town Offices  
   

Dear Mr. MacIver,  
 
Thank you for the opportunity to allow Careno Construction Company to submit our Qualifications Package for the Design 
Build Services for the New Town Offices.   
 
The Town of Barrington’s Design/Build Team will be led by multi award winning Careno Construction and our highly 
qualified partners who have countless successful completed projects together.  Careno Construction, Port One Architects and 
Civil Consultants have a long standing history of successfully delivering Design/Build projects.  Our team is currently the 
same team leading the Design/Build UNH Macfarlane Greenhouse Project, a highly complex multi-million dollar specialty 
project on the UNH Campus and the Design/Build City of Dover New Hampshire Facility and Grounds Offices and 
Maintenance Building.   Our Design/Build team has also completed multiple office projects, maintenance buildings, churches 
and commercial projects and we have over 80 years of combined experience in municipal projects.  
 
Recently completed similar Careno/Port One/Civil Consultants team projects include the UNH Grounds and Roads Building, 
the Newington Old Town Hall, The Generator Connection, the Barrington Congregational Church, multiple office projects, 
and the Newington Department of Public Works Office and Maintenance Building.  We would love to review these projects 
on site with the Town’s team to help finalize the Town’s needs from experience and other end users.  
   
Careno Construction’s Design Build Team understands and strives to meet the high expectations of the Town of Barrington 
and we have always been successful on delivering the highest quality outcome.   

It is our commitment to the Town of Barrington to provide excellent and responsive service from planning through 
completion, as we have done on numerous past and current projects.  We hope this project with be another chance for our 
team to showcase our talents.   
 
Please find enclosed, our qualifications based on an understanding of the requirements outlined by the RFQ.  
 
Respectfully submitted,  
 
 

 
Ben Careno 
General Manager 
Careno Construction Company, LLC 
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PROJECT TEAM 
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4.2.1 Careno Construction Co. has completed a multitude of successful municipal projects.  We manage our projects with our 
in-house staff including estimators, project managers, superintendents and foreman. Our seasoned project managers and 
superintendents are experienced workers who have spent years working in the construction industry, many of whom have 
been involved with similar projects to this one.  These professionals have a thorough knowledge of construction materials 
and practices in general construction and have experience as craftsmen. Careno's project managers and superintendents will 
direct the construction, alterations, or repairs of buildings, roads, utilities, and other structures to ensure compliance with 
building codes, zoning regulations, contract drawings, and specifications.  

Careno Construction will dedicate a team of construction leaders who take pride in the services we will provide to the Town 
of Barrington.  Our team wants to be Barrington’s “go to” contractor!  Careno Construction will provide unmatched project 
leadership and maintain a constant focus on construction schedules.  We will effectively communicate with the project 
participants, monitor the work and progress of trades, facilitate coordination, provide project documentation and follow up on 
the details and issues until resolved.  We want to maximize the value you get for the construction budget. We will perform 
our tasks in an efficient manner with quick turnaround on estimates and fast track construction schedules. 

In regards to daily operations, we will assign a superintendent and/or foreman to the work site throughout the building 
construction. The superintendent is there to direct and approve the work done by the trades, per plans and specs. He/she 
ensures that the work is done according to design specifications and writes a daily log report that details the daily activities of 
the job. This report includes daily weather conditions, as well as what trades were working on site and who visited.   
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Town of Barrington Design Build Project Approach  

Executing construction at a municipal level requires a detailed and highly experienced design build construction 
manager who understands the importance of communication, safety and leadership.     

Careno Construction and our team have the past experience and proven system of managing major construction 
projects all over New Hampshire and beyond.   

Careno Construction has reviewed the RFQ/P, the preliminary master plan with concept design and we have 
toured the proposed site location multiple times reviewing existing conditions.  Careno Construction has a 
thorough understanding of the buildings’ layout and occupants as we have completed several complex projects 
exactly like this building.  We have a proven system to deliver the highest quality project on time and within 
budget.  We have assembled a team that knows and understands the Design/Build process and the Town’s 
standards.   

Our past experience has shown us that there are many challenges that go along with Design Build projects.  We 
find that lead times can hinder the completion of certain milestones.  It is important to know what products 
require long lead times and specialty manufacturing.  With this challenge comes a value engineering and 
alternative selection opportunity.  We are able to explore other products of equal comparison that we can obtain 
more efficiently and usually more economically.     

Careno Construction’s Team Design/ Build project approach is as follows:  

Design and construction of an approx. 10, 000 square Town office building.  Our concept design approach will 
account for the Town’s needs and our layout will optimize the space to flow smoothly and efficiently.  We will 
construct your building on a slab on grade with a front wall foundation.  Our building will be energy efficient with 
insulated concrete wall panels or a wood frame/spray foam option, high efficiency mechanical systems and 
lighting, glazed windows, and the option to be equipped to handle future solar power roof panels.  

Opportunities and Challenges 

Challenges and Solutions associated with the Town of Barrington’s New Town Office Building: 

Schedule: The most challenging aspect of this project is scheduling extensive work throughout a very restrictive 
time line.  We feel that design development, review and construction will be challenging, but we are ready for the 
task.   

In order to address the challenge of completing the project in an efficient work flow, we feel that upfront design 
work will drive the success of the project.   We understand that proactive decision making at the design stage will 
be crucial.  We believe our greatest competitive advantage is our ability to overcome challenges by our proven 
and tested diligence and construction knowledge.     

A ‘fast track” schedule will be introduced to drive the phased construction.  We have a very limited time frame to 
complete this project in time for the fall season.  Our past experience has showed us that there are many 
challenges that go along fast track projects.  We find that lead times can hinder the completion of certain 
milestones.  We will successfully complete this work by subcontracting with the vendors and major 
subcontractors as soon as possible, which will ensure materials are submitted, approved, ordered and delivered 
weeks prior to the start date.   
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Time Constraints and lead times: On of the foremost challenges is that we are working against time.  With a goal 
of completing the whole project with an early spring start time frame, Careno Construction will immediately 
schedule field confirmations as part of our pre construction effort.  This work is essential to be able to complete 
the plans that will need to be updated with measurements and access requirements.  We feel it is the utmost 
importance to have a Careno Construction as a part of the Town’s team for the preconstruction effort as we have 
the experience and knowledge to assist in helping map the best “means and method” install.   We have carried 
civil surveying, test pit coordination and initial soil review as part of our concepts.   

Safety- Appropriate steps must be taken to ensure workers are safely working in the construction zones.   All 
work will be performed safely in well-marked and coordinated areas.  The public will be protected at all times 
with security fencing and barriers protecting the construction site.  
 
Experience in Office Building Projects:  Careno Construction’s management team of Ben Careno, Todd 
Harrington and Don Boisvert have years of experience managing projects that are office spaces in nature.  Our 
knowledge and experience will be crucial during pre-construction, exploratory work, layouts and construction.  
Careno Construction will be able to adapt to any challenges that arise during construction and will be able to offer 
expedited resolutions to maintain construction progress.  The down time of RFI’s and requesting solutions to 
onsite will be almost nonexistent as we will have the experience to handle directly on site and be creative in our 
solution.   
 
Exploratory Work/Surveying:  We will need to determine wetlands and soils immediately during the concept 
phase to ensure the buildings final location.  We will need to identify the Scope of Work and the means and 
method to complete.  We have the man power to meet the projects concepts and exploratory needs in order to 
complete design development.   

Subcontractor Availability and Man Power: Careno Construction only uses pre-qualified subcontractors that we 
have typically worked with as a team on past projects.  We always go into a project knowing that all team 
members can successfully complete our schedules set forth and have a full understanding of the contract 
documents.  This prevents any unnecessary cost increases to our clients and scheduling conflicts.    

Accommodating the Public and the City:  The construction work will need to be meticulously coordinated and 
schedules strictly enforced.  Careno Construction will provide dust protection, safety signage and safe pedestrian 
pathways.   

Surveying Foundation Set Points:  We have carried professional surveying to assist the Town’s Design Build 
team on foundation corner points before and during excavation.  We will work directly with the Town as a team 
to guide the civil construction.  Our surveyors will also provide anchor bolt patterns to ensure the buildings 
erection is smooth.  

Code Compliance and Life Safety:  Past experience will be required as design development and construction will 
require extensive knowledge of code compliance.  Careno Construction has completed maintenance and office 
buildings and we have a very positive relationship with the Town’s Inspection Department.  Our Fire 
Engineering/Life Safety Consultant, Robert Cummings Associates, will provide independent review of our plans 
during design and before final submission.  We will be providing a stamped engineered letter with our 
submission.  

Solar Power:  Our designed building can come equipped with the option to provide support for a future (or as part 
of this project) solar power roof panels.  
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Approach to CA Services  

The staff at Careno Construction tailors our contract administration depending on the individual circumstances 
and preferences of the Owner.  Our management team is constantly kept up to date on construction technologies, 
ensuring that the project managers and superintendents have the resources and technical expertise to build your 
facility with minimum interruptions and to your satisfaction.   We make a commitment to provide the necessary 
time and effort, ensuring the appropriate information is available to ensure that the project will move along 
successfully and in a timely manner.    

To ensure projects are completed as specified, a master schedule is developed and reviewed by each discipline. 
This allows for the coordination of all phases of work with the project team.  We are committed to ensuring that 
each project has frequent organizational meetings, meticulous paperwork backup and review of design, energy 
and specification standards. 

Careno Construction and our subcontractors will utilize our experience and strength in achieving a high level of 
quality, both in managing personnel and in the construction management delivery of this project. We will manage 
cost control from the design and development of the construction drawings and post occupancy. 

Careno Construction enacts a proactive open style of project management identifying challenges before they 
become problems. This management style is the basis for success of the team and shall ensure the success of the 
Town of Barrington’s New Town Offices.    

Careno Construction’s Contract Administration will include the following:  

 Establish and maintain a tracking system for all Project construction records (RFI’s, Submittals, CO’s) 
 Lead all meetings and provide minutes 
 Review the Project Schedule, Schedule of Values, Submittal Schedule, and Equipment  list of proposed 

subcontractors 
 Review periodic updates of all schedules  
 Conduct Pre-Construction Conference at the site prior to start of construction by the Contractor 
 Advising and consulting accordingly 
 Observe progress and quality of the Work 
 Ensure that consultants visit the site at least once each week to observe progress and quality of the work  
 Submit written reports of meetings 
 Keep the Town of Barrington’s team informed of the progress and quality of the work 
 Notify the Town of Barrington’s team in writing of any work not in conformity with the Construction 

Documents 
 Prepare an agenda, conduct, and provide minutes for weekly job conferences with all parties attending 
 Application for Payment in an appropriate amount 
 Interpret technical requirements of the Contract Documents and review subcontractors work performance  
 Review construction materials testing 
 Review and take appropriate action on  submittals 
 Respond to inquiries and questions and provide supplemental information as appropriate 
 Clarify and interpret the intent and scope of the Construction Documents 
 Provide assistance in the review of the requests for change orders 
 Prepare Change Orders for the Town’s approval and execution 
 Prepare revised Contract Drawings to illustrate and document approved changes 
 Conduct and participate in systems start-up observations, systems integration/operational demonstrations, 

Substantial Completion or pre-Final work observations to determine the Dates of Substantial Completion, 
and Final work observation 

 Review and distribute the official punch list(s) 
 Review guarantees and warranties 
 Review and record as-built drawings  
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 Provide and review as-built documents for completeness at Substantial Completion and Final Completion 
 Provide and review record drawings, O&M  instructions, and all other close-out documentation 
 Monitor the construction schedule  
 Assist the Town in reviewing all relevant activities and advise the City of scheduled progress. 
 Advise the Town on Warranty items 

Submittal Development & Tracking 

Once subcontracts and purchase orders are awarded, the submittal process begins immediately. Our contracts with 
subcontractors specify that submittals must be produced in a certain time frame and documented proof that the 
process is underway.   

From the initial invitations to bid to our selected list of subcontractors for each trade, Careno Construction makes 
it very clear that proposals are based on the specified materials.  Our submittal process is very smooth from 
subcontractor package to our review to final approvals by the Town.   
 
Once the subcontractor submittal packages are obtained by Careno Construction our project managers review the  
packages and if changes are needed, this is done before the packages are submitted for final review.  This ensures 
the Town is able to quickly turn around the approved packages.     

A submittal log featuring desired dates of submittals is produced to the City as a way of tracking the submittals. 
The items with the longest lead times are submitted first.  This log is updated throughout the project showing 
actual delivery date and approval date.  This allows all parties to keep track of outstanding items.  

Request For Information Development and Tracking  

Requests for Information are initially generated by the vendor, subcontractor or general contractor.  Careno 
Construction uses a specific RFI sheet indicating date requested and date an answer is needed.  The request is 
recorded onto the Careno Construction RFI sheet and is distributed to the Town. 

Approach to Project Documentation  

We believe one of the many competitive advantages Careno Construction has that makes us a successful and 
respected construction manager is our record keeping and documentation.  Documented paper trails allow our 
clients to easily track the progress of the project.   

Memorandums are prepared and distributed to the parties involved regarding coordination, RFI’s, submittals or 
any crucial activity.  

Weekly project meetings are scheduled at the project site, which include Owners, Architects, Engineers and 
subcontractors.  We prepare the meeting agenda and distribute them to all invited attendees, record significant 
discussions and agreements achieved.   

Meeting minutes are distributed to everyone concerned, including Owner and Architect, within three days of the 
meeting. 

Key Personnel: 

We manage our projects with in-house project managers and superintendents. We have some of the most 
experienced project managers and superintendents, who have spent years working in construction.  These 
professionals have thorough knowledge of construction materials and practices in general construction and have 
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experience as supervisors and craftsmen. Project managers and superintendents direct the construction, 
alterations, or repairs of buildings, roads, utilities, and other structures to ensure compliance with building codes 
and ordinances, zoning regulations, contract drawings, and specifications.  

These professionals must be in good physical condition to climb about the construction site. They must have a 
good understanding about construction standards and codes. They must have prior experience with construction 
techniques, codes, ordinances and regulations.  They must read and understand contract plans and specifications, 
and be familiar with record keeping and reporting duties. These people must be kept abreast of the constant 
changes with building codes, construction practices and technical development. Careno Construction encourages 
continuing education and training for our project managers and superintendents.  We offer this through seminars 
and courses from construction membership agencies that we belong to. 

Careno Construction will perform all estimating, contract administration, project management, supervision, 
quality assurance, carpentry, masonry and general labor in house.  

Careno Construction Approach qualifying Subcontractors 
 
A construction manager must award subcontractors agreements based solely on their ability to perform their work 
as specified in the Contract documents. They must have the proper size work force and the financial stability to 
perform their work without delay when encountering problems or additional costs. 
 
We understand that managing and selecting the right subcontractors does not simply involve asking them to 
allocate resources into the jobsite whenever an activity is scheduled and then push them to speed up the work 
without the consciousness of schedule and cost risks. Contracts in the construction industry have greatly increased 
in recent years and co-operation agreements with subcontractors as partners have helped to reduce organizational 
and transaction costs.  
 
When we invite subcontractors to participate with a project, they must fully satisfy the conditions with experience 
and capability. In the process of preparing, entering into and performing the contracts, the subcontractors must 
submit in advance their experiences and qualifications needed to meet the objectives and requirements of the 
bidding package 
 
To strengthen our construction management efficiency and effectiveness there are major points that the invited 
subcontractor (and material supplier) must meet to be considered: 

 The subcontractor must be capable to perform the size of scope of work requested. They need to provide 
their qualifications 

 The subcontractor must have an overall subcontract plan, i.e. what is their current works at the same time 
of this project, will they be overloading. 

 They need to be familiar with the site conditions, plans & specifications in order to clearly understand the 
proper price of the bid package so as so prevent misunderstandings or misinterpretations during the 
project. 

 The subcontractors should understand the risks that could happen by unforeseen conditions not generally 
covered in contractual provisions. 

 Working with the CM they must be able to prepare a schedule with milestone and interim completion 
dates that satisfy the project needs. Subcontractors must use specified tools for tracking schedule and job 
cost. 

 Subcontractor must consider unforeseen conditions such as the bad weather and undiscovered conditions 
so that other means and methods will keep the job on track. 
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 Subcontractor must understand the payment terms for the project along with job safety and insurance 
requirements 

 Subcontractor must consider the facilities conditions and working environment before implementing the 
work at site. Great care must priority to occupants surrounding the project 

 The CM may consider incentive in line of subcontractors’ performances if it benefits the owner in cost or 
schedule savings. 

 
Working with Inspectors 

As with all of our projects, we follow local codes and involve local and State code enforcement officials from the 
start.   

We would contact the City’s inspection department a few days before we have rough in electrical completed to 
schedule an inspection.  This would allow us to keep on pace and not miss a step.  This would be the same for 
final inspection.   

Careno Construction is very familiar with Town’s standards and local building codes.  This means the correct 
materials are installed and in the correct methods.    

Project Closeout  

At the end of the project, Careno Construction will provide final documentation including substantial completion, 
final completion, letter stating completion of the punch list and final billing.  Lien wavers from Careno 
Construction and its subcontractors would be forwarded as well. 

Careno Construction typically provides three to four Owner & Operator Manuals and As Builts to the City at the 
end of the Project.  Both O&M’s and record drawings are provided to the Owner in a digital format as well.  

Careno’s O & M’s are organized per trade and per division for easy locating.  The As Builts neatly detailed and 
outlined for changes made in the field.  During the construction, Careno maintains one set of black or red line 
drawings at the site, which clearly and completely show the actual installations in accordance with the 
Contract requirements.  This shall also include all Subcontractors’ changes.  This set of drawings shall be 
kept current at all times, and will serve as the record set of drawings during the course of the project 

Along with the close out materials, Careno Construction provides a warranty submittal featuring labor and 
product warranties from each of our vendors and subcontractors.  

Along with close out documentation, physical onsite training for the maintenance staff will occur on how to 
operate the systems installed.  

Careno Construction will provide the following close out procedures:  
 Final Cleaning  

-Interior and exterior 
-Glass  
-Clean equipment 
-Replace filters 
-Remove waste 

 Starting of systems 
-Verify each piece of equipment has been checked for proper lubrication and settings 
-Verify tests and meter readings 
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-Verify wiring components 
-Execute start of systems under manufacturer’s representative’s supervision 
-Provide written report by manufacturer that system has been properly installed and is functioning 
correctly 

 Demonstration and Training 
-Demonstrate operation and maintenance to the City’s staff 
-Provide service maintenance logs to City staff’ 

 Testing, Adjusting and Balance 
-Careno Construction will provide the services of an independent firm to perform a TAB report 
-Reports will be submitted to the City’s commissioning agent 
-Any adjustments will be made  

 Project Record Drawings 
-Will include red line drawings that will be continuously updated during construction 
-Drawings will include CO directives, sketches, modifications and actual field measurements 

 Operation and Maintenance Data 
-Provide binder for project submittals  
-Provide binder for equipment installed and operation instructions 
-Provide binder for equipment maintenance instructions 
-Provide binder for equipment and finishes cleaning instructions 

 Guarantees of Work 
-Provide Careno Construction warranty of work- standard one year 
-Provide subcontractors warranty of work 
-Provide Manufacturer’s warranty work  
-Provide written guidance and instruction to obtain and validate manufacturer’s warranties 
- Names, addresses and telephone numbers of repair and service companies for each major system 
installed 

Litigation 

Careno Construction does not have any current or past litigation or claims files against the company. 

Financials 

Careno Construction is a fully bonded construction company and we are not in default with any financial 
institutions, the Federal Government or the any States.  Please see attached Bonding Capacity Letter.  
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Additional Project References – 4.5.1 

Horizon Trust Development 
Bob McGuire  
603 969 1338 
Multiple award winning projects including multi use buildings and luxury condos. 
 
University of New Hampshire  
Stephanie Parsons 
603 534 0367 
Multiple projects including many complex University of New Hampshire Projects and currently building a 12,000 
square foot office/maintenance building for the her and the City of Dover. 
 
Destefano Architects 
Lisa Destefano  
603 431 8701  
Multiple high end projects.  Currently renovating Liberty Mutual offices in Dover with them and a new wood 
framed assisted living facility with multiple individual living quarters. 
 
University of New Hampshire 
Alex Brickett 
603 389 7006 
Multiple large projects with time constraints including the Whittemore Center Ice Arena new humidification  
System.   
 
University of New Hampshire 
Don Houde 
603 862 2985 
Multiple projects including many complex University of New Hampshire Projects including a large design build 
research center. 

Liberty Mutual Insurance 
Ken Martenson  
617 429 4992 
Major site and concrete projects in the past and ongoing, office renovations, cafeteria renovations, etc. 
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