(TOWN ADMINISTRATOR REPORT!

Hearing on PSNH cutting on Scenic Road (For comment only). No action needed by Board of Selectmen
as authority vested with Conservation Commission/Planning Board.)

Action:

Readoption of Investment policy: Peter Royce and | are content with the policy adopted last year. It
needs to be voted annually by the Board.

Appointment: Dale Sylvia has offered to join the Advisory Budget Committee. He is a retired fire chief
who is working part time in Northwood as health and building inspection officer.

Information:

Record Storage: | have signed the lease for storage space and arranged for Peter Cook to start moving
stuff over. We will need two more sets of shelves for boxes. | am reviewing used and new as well as
shelves designed for box storage as well as industrial warehouse shelving.



