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Goal 1

• Prepare Municipal Leadership for the Infrastructure of the future 

• January 11, 2022  - Project Kickoff 

• April, 2022 - Public Meeting to inform and present information on project for feedback
(Date to conduct virtually or in person)

• June 2022 - Presentation and Final Report



Goal 2
• Collect Mapping Data 

• January 2022 - Confirm list of providers
- Prepare and Send letters request for data to providers under RSA 33:3-g                     

Bonding for Broadband Infrastructure
- Request E911 data from the NH Department of Safety

• February 2022 - Send Tax Map Data for Barrington to UNH
- Follow up on Provider Data Requests

• March 2022    - Use updated FCC map data and merge with data collected for Barrington
- Review and analyze merged Mapping Data with UNH

• April 2022       - Present first mapping data to town manager
- Schedule a town meeting to present mapping data and set priorities  

• June 2022         - Present finalized maps with report                      



Goal 3

• Goals and Objectives for Fiber deployment strategy

• April 2022 - Prepare an outline of goals and objectives to deploy fiber based on analysis             
of Mapping Data

• June 2022 - Include strategy in Final Report



Goal 4 

• Identify Funding Partners:  Non-profits, Local, State, and Federal 
Resources

• February 2022 - Reach out to state and federal funding resources

• April 2022       - Provide list of potential funders, funding sources, and deadlines for         
applications

• May 2022        - Provide a high level budget to provide fiber to premise to residents              
based on road miles/fiber costs per mile

• June 2022       - Include estimates in Final Report



Goal 5

• Recommendations for best models for Public - Private Partnerships

• June 2022 - Include best models for fiber deployment for Barrington NH in Report
- Models for Public Network
- Models for Private Network
- Models for Partnerships



Goal 6

• Identify solutions that promote affordable service for Low - Middle 
Income (LMI) populations 

• March 2022 - Work with town welfare department to identify percentage of LMI population    
within the town of Barrington

• May 2022     - Work with school district to identify LMI families in need of a Emergency 
Broadband Benefit

• June 2022     - Provide contacts and training to welfare and school personnel to identify at risk  
youth and in need of discounted service and devices

• June 2022      - Provide summary in final report
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