(TOWN ADMINISTRATOR REPORT!

Public Hearing for Acceptance of Grant for mutual aid air truck Community
Mutual Aid District, of which we are a member, was awarded a $200,000+ grant
to purchase a new Air van/Rehab unit. Barrington was the sponsor for the grant.
Will the Board vote to accept the grant?

Franchise Agreement: Metrocast is selling. That allows the Town to have input
on the transfer within certain parameters. Does the Board wish to have the
attorney look it over and present the Board with options?

Fire Department Pick-up: Opening quotes on Fire Dept. pickup truck (State bid
not available at this time). Decision on disposal of old Fire Department pickup
truck. What does the Board wish to do?

Discussion of Public Safety Building Space needs and conceptual design study:
Does the Board wish to start a study of the public safety building (not to include
truck bays)?

Budget development and salary changes for 2018. The national average change
in wages is 2.5%. 8 nonunion employees are at the top of the scale. For nonunion
employees the budget impact of 1% on payroll is about $19,000. A step is an
impact of about 1.75% Does the Board want the budget developed with a 1%
COLA and steps?

Discussion on the Legal Request for Proposal for labor services.
Information:

Unanticipated Highway Funds: Town will receive $185,620 in NHDOT funds for
new road and bridge projects. We are still researching details and have been told
to expect a letter from NHDOT on what items it can be used upon, clarifying a
broad statement in the law. The work can be done in 2018.

Nonpublic personnel



