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August 5,2021

To the Members of the Board of Selectmen
Town of Barrington
333 Calef Highway
Barrington, NH 03825

Dear Members of the Board:

We have audited the financial statements of the governmental activities, each major fund, and aggregate
remaining fund information of the Town of Barrington for the year ended December 31, 2020.
Professional standards require that we provide you with information about our responsibilities under
generally accepted auditing standards, as well as ceftain information related to the planned scope and

timing of our audit. We have communicated such information in our letter to you dated February 8,2027.
Professional standards also require that we communicate to you the following information related to our
audir.

Signifi cant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the Town of Barrington are described in Note I to the furancial statements. We
noted no transactions entered into by the Town of Banington during the year for which there is a lack of
authoritative guidance or consensus. All significant transactions have been recognized in the financial
statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management's knowledge and experience about past and cuffent events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ significantly
from those expected. The most sensitive estimates affecting the Town of Barrington's financial statements
were:

Management's estimate of the capital assetuseful lives is based on historical information
and industry guidance. We evaluated the key factors and assumptions used to develop the
capital asset useful lives in determining that it is reasonable in relation to the financial
statements taken as a whole.

Management's estimate of the allowance for uncollectible property taxes are based on
historical data and information known concerning the assessment appeals. We evaluated
the key factors and assumptions used to develop the uncollectible property taxes in
detennining that it is reasonable in relation to the financial statements taken as a whole.

Management's estimate of the accrued landfill postclosure care costs is based on
estimates provided by the Town engineer. We evaluated the key factors and assumptions
used, by the Town's engineers, to develop the accrued landfill postclosure care costs in
determining that it is reasonable in relation to the financial statements taken as a whole.

Management's estimate of the net pension liability, deferred outflsws and inflows of
resources related to pensions are based on assumptions of future events, such as

employment, mortality and estimates of value of reported amounts. We evaluated the key
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factors and assumptions used to develop the net pension liability, defened outflows and inflows of resources
related to pensions in determining that they are reasonable in relation to the financial statements taken as a
whole.

Management's estimate of the other postemployment benefit liability, deferred outflows and inflows of
resources are based on the assumption of future events, such as employment, mortality, and the healthcare
cost trend, as well as estimates of the value of reported amounts. We evaluated key factors and assumptions
used to develop the other postemployment benefits liability, defened outflows and inflows of resources
related to the other postemployment benefits in determining that they are reasonable in relation to the
financial statements taken as a whole.

The financial statement disclosures are neutral, consistent, and clear.

Dfficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.

Correcled and Llncorrecled Misslalements

Professional standards require us to accurrulate all known and likely misstatements identified during the audit, other than those
that are clearly trivial, and communicate them to the appropriate level of management. Adjustments proposed and approved
were primarily of a routine nature which management expects the independent auditors to record as part of their year-end
procedures. A list ofthese adjustments for all funds are attached to this letter.

D is agr e em ents w it h Man a gement

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter, whether or
not resolved to our satisfaction, that could be significant to the financial statements or the auditor's report. We are pleased to
report that no such disagreements arose during the course ofour audit.

Man age m e nt Repr es ent at i o ns

We have requested ceftain representations from management that are included in the rnanagement representation letter dated
August 3,2021.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and.accounting matters, similar to
obtaining a "second opinion" on certain situations. If a consultation involves application of an accounting principle to the
Town of Barrington's financial statements or a determination of the type of auditor's opinion that may be expressed on those
statements, our professional standards require the consulting accountant to check with us to determine that the consultant has
allthe relevant facts. To our knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing standards, with
management each year prior to retention as the Town of Barrington's auditors. However, these discussions occured in the
notmal course of our professional relationship and our responses were not a condition to our retention.

Adjusting Journal Entries

We noted in our review of adjusting journal entries that entries are not formally reviewed and approve by the Town
Administrator (or other authorized knowledgeable personnel). All adjusting journal entries should be reviewed and approved
by someone other than the individual preparing and entering the journal entries. We recommend that the Town Administrator
(or other authorized knowledgeable personnel) formally review and approve any adjusting journal entries (via initial or
signature).
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Financial Close and Reporting Policies and Procedures

We noted in our review that formally documented policies and procedures over financial close and reporting are not in place.
Procedures over the Town's financial close and reporting shciuld be documented and established in a policy. In the event of
staff or management change, the procedures used by the Town to close out the fiscal year and prepare for financial statement
preparation may not effectively transition. We recommend that the Town design, document, and implement a policy pertaining
to the financial close and reporting process. This includes, but is not limited to, procedures dictating the treatment and
determination of year-end receivable balances, payable balances, and encumbrances.

IT Policies and Procedures

We noted in our review of the Town's information technology internal controls and environment that the Town has not adopted
key policies and procedures related to data security and backup. The Town should develop and document procedures to ensure
smooth and continued operation of the Town's programs in the event of a natural disaster, data breach, hardware or software
crash, or other related issues. Key areas to focus on include identifying IT risks and developing appropriate responses,
developing a disaster recovery plan, documenting a backup policy/plan, and information security (which should include
information such as requirements for password length and changes, procedures for adding/removing users, etc.).

Trustees of Trust Funds - Principal and Income Allocation

We noted in our review of the MS-9 that the principal and income poftions of the trust balances are not segregated. Principal
and income balances should be tracked separately on the MS-9 as permanent fund principal cannot be spent. We recommend
that the Town perform a historical analysis on all trust funds to determine the proper separation of the principal and income for
each fund.

Library Disbursements

We noted in our review of library disbursements that there was an instance where gift cards were purchased that lacked proper
documentation as to why they were needed and to whom the gift cards were given to. In addition, we noted that invoices are
not formally approved for payment. As a best practice, gift card purchases should not be allowed. If a need arises,
documentation should include the purpose as to why the gift card was purchased and to whom the gift card was given to,
Invoices should be approved for payment to provide evidence that expenditures are proper, and payment is not made for
unauthorized purchases. We recommend that the library improve their disbursement controls by requiring the Library Director
or other authorized individual sign or initial each invoice to clearly indicate that the goods and/or services were received by the
library. In addition, we recommend that the library establish procedures regarding gift cards to ensure that proper
documentation is obtained and retained.

Payroll Liabilities

We noted in our review that the general ledger contains a number of payroll withholding account balances that were
determined to be in excess or deficiency of the amount required. These balances appear to be the result of current year mis
postings (recording debits to certain accounts and recording the offsetting credits in other accounts), as well as erroneous
balances carried forward because the payroll withholding accounts have not been regularly reconciled. We recommend that the
Town determine accurate withholding balances and adjust the general ledger to reflect the correct balances. All withholding
accounts should be reconciled monthly to the applicable governmental regulations (FICA, Medicare, etc.).

Other Matters

Implementation of New GASB Pronouncements

The Governmental Accounting Standards Board (GASB) has issued several pronouncements that have effective dates that may
impact future financial presentations. Management has not cunently determined what, if any, impact implementation of the
following statements may have on the financial statements

GASB Statement No. 87, Leases, issued in June 2017, will be effective for the Town with its fiscal year
ending December 31,2022. This Statement will improve accounting and financial reporting for leases by
governments by requiring recognition of ceftain lease assets and liabilities for leases that previously were
classified as operating leases.
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GASB Statement No. 89, Accountingfor Interest Cost Incurred Before the End of a Construction Period,
issued June 2018, will be effective for the Town with its fiscal year ending December 31,2021. This
Statement will enhance the relevance and comparability of information about capital assets and the cost of
borrowing for a reporting period and to simplifl accounting for interest cost incurred before the end of a

construction period.

GASB Statement No. 91, Conduil Debt ObligatiaRs, issued June 2019, will be effective for the Town with its
fiscal year ending December 31,2022. This Staternent provides for a single method of reporting conduit debt
obligations and clarifies the existing definition of a conduit debt obligation and improves note disclosures.

GASB Statement No. 92, Omnibus 2020, issued in January 2020, will be effective for the Town with its
fiscal year ended December 31, 2022. The objectives of this Statement are to enhance comparability in
accounting and financial reporting and to improve the consistency of authoritative literature by addressing
practice issues that have been identified during implementation and application of certain GASB Statements.

GASB Statement No. 93, Replacement of Interbank Offired.Rales, issued in March 2020, will be effective
for the Town with its fiscal year ended December 31,2021. The ohjectives of this Statement are address

accounting and financial reporting implications that results from the replacement of an IBOR;

GASB Statement No. 94, Public-Private and Public-Public Partnerslrips and Availability Payment
Arrangemenls, issued in March 2020,will be effective for the Town with its fiscal year ended December 31,
2023. The objectives of this Statement are to improve financial reporting by addressing issues related to
public-private and public-public partnership arrangements.

GASB Statement No. 96, Subscription-Based Information Technology Arrangemenls, issued inMay 2020,
will be effective for the Town with its fiscal year ended December 31, 2023 . The objectives of this Statement
are to provide guidance on accounting and financial reporting for subscription-based information technology
arrangements for government end users.

GASB Statement No. 97, Certsin Component Unit Criteria and Accounting and Financial Reporting for
Internul Revenue Code Section 457 Deferrert Compensation Plans - an Amentlment of GASB Statements
No. 14 and No.84 und Supersession of GASB Statement No.32o issued in June2020, will be effective for
the Town with its fiscal year ended December 31,2022. The objectives of this Statement are to increase
consistency'and comparability related to reporting of fiduciary component units, mitigate costs associated with
the reporting of certain defined contribution pension plans, and enhance the relevance, consistency, and
comparability of the accounting and financial reporting for Internal Revenue Code Section 457 defened
compensation plans.

We applied certain limited procedures to the following, which are required supplementary information (RSI) that supplgments
the basic financial statements:

o Schedule of the Town's Proportionate Share of Net Pension Liability,
r Schedule of Town Contributions - Pensions
o Schedule of the Town's Proportionate Share of the Net Other Postemployrnent Benefits Liability,
. Schedule of Town Contributions - Other Postemployment Benefits
o Schedule of Changes in the Town's Total Other Postemployment Benefits Liability and Related Ratios, and
o Notes to the Required Supplementary Information

Our procedures consisted of inquiries of management regarding the methods of preparing the information and comparing the
information for consistency with management's responses to our inquiries, the basic financial statements, and other knowledge
we obtained during our audit of the basic financial statements. We did not audit the RSI and do not express an opinion or
provide any assurance on the RSI.

We were engaged to report on the combining and individual fund schedules, which accompany the financial statements but are
not RSI. With respect to this supplementary information, we made certain inquiries of management and evaluated the form,
content, and methods of preparing the information to determine that the information complies with accounting principles
generally accepted in the United States of America, the method of preparing it has not changed from the prior period, and the
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information is appropriate'and complete in relation to our audit of the finaniial statementq. We compared and reconciled.the. 
supplementary in'formation to the underlying accounting records used to prepare the financiat statements. or to, the financial
statements themselves.

Restriction on Use

This infomration is intended solely for the informatlon and use of the ryemberb of the Board of Selectmen and management of
the Town of Banington and is not intended to be, and should not be, used by anyone other than these specified parties.

Respectfully,

$ted-i^hrtJn"&r$t-,
PLoD}IK & SANDERSON
Professional Association

Attqchment:
G oi ernanc e' Lett er A.tt achment
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