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DEPARTMENT OVERVIEW: LIBRARY 
 
The past 18 months were not at all what BPL staff anticipated due to the pandemic. In early 
2020 we moved from uncertainty and apprehension to a complete shutdown in mid-March. No 
one imagined that staff would have had to redefine everything we knew about providing 
library services. The Barrington Public Library is the opposite of what COVID requires: we are 
a collaborative, lively, jam-packed space with very little social distancing. COVID challenged 
staff to think “outside the box” by restructuring and completely revamping many of our 
services to fit in a pandemic environment. The Director and Trustees worked with the town 
and other officials across the state and country to learn as much as we could about how to 
keep both staff and the public safe. This entailed countless meetings with the NH State 
Library, NH public libraries and BPL staff. Through this process, our staff quickly learned how 
to provide virtual programming, maintain and offer reference and reader advisory services, 
and even provide technology assistance with our patrons via email, Zoom, and phone calls. 
We increased access to our electronic collections so we could continue to offer information, 
videos, audio and eBooks when obtaining physical items from the Library was not feasible.  
 
Our primary goal was to figure out how the Library could safely restore as many services 
efficiently as possible. By late May 2020 staff returned to work in the building in a safe manner 
by staggering staff schedules to ensure recommended distancing. By mid-June the BPL began 
circulating our physical collection and established curbside pickup services and quarantine 
procedures for Library materials. By mid-August all staff were back in the building and we 
reopened the building with limited capacity and shortened hours. By the fall we were able to 
expand our hours and offer Saturday curbside pickup hours. Gradually we increased these 
services into the spring of 2021. Because of cooperation, collaboration, patience and effective 
communication, the Barrington Public Library was able to fully open with no restrictions on 
July 1, 2021.   
 
The entire process has had its challenges. In light of these challenges, all staff were able to 
come together, research, and think creatively to ensure that we offered our services to the 
community in the safest way possible. Flexibility and communication were vital to upholding 
community connections, which is the mission of the Barrington Public Library. Whether it was 
a Halloween costume party to add a little trick or treat to curbside pickups in October, or a 
virtual spirit week or community puzzle project to boost morale, or collaborating with End 68 
Hours of Hunger and the Barrington School Foundation to provide books for summer 
backpacks and become a drop-off location for food items, staff and Trustees were able to 
maintain a sense of community when it was not physically possible. In addition, staff learned 
the nuances of the NH vaccination registration websites to assist patrons both in-person and 
remotely to register for COVID vaccines, continued to offer tax forms and notary services even 
when the building was closed, and provided access to reliable resources and information at a 
time when accurate information was of utmost importance.  
 
Some of our most favorite activities, services and popular events were altered to 
accommodate COVID restrictions and limitations which provided much needed relief and a 
sense of normalcy for patrons and residents during a very isolated time. Ms. Wendy held story 
times via Zoom for both library patrons and ECLC students. Our popular Easter egg hunt was 
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revamped into an Eggstravaganza drive thru event. This was an amazing, successful 
collaborative effort with the Recreation Department and town businesses and departments 
throughout Barrington. One attribute of redesigning our services that naturally evolved was 
the cross-generational inclusion that occurred- patrons of all ages were able to gather and 
create knowledge together. This does not always occur with in-person programming due to 
participation limitations. A valuable outcome of combining virtual programming and services 
into the Library’s regular operations is the opportunity for increased participation and access to 
many of our popular programs and events. Art class registrations are not as restricted due to 
meeting room limitations; presenters and performers from all over the country were welcomed 
into Barrington living rooms where before we would not have been able to afford their speaker 
fees. 
 
One of the biggest challenges we have continuously faced is the lack of adequate usable space 
in our Library. Having to remove furniture to allow more patrons in the building in order to 
allow for social distancing, using our children’s room/meeting room as our quarantine space 
and furniture storage, tightened the squeeze even more.  
 
Many may think that libraries are becoming obsolete institutions because of technology. 
However, if anything has been gained during the pandemic, it is the fact that technology is 
making libraries stronger and more valuable to communities across the world. COVID has 
certainly presented many challenges for the staff and Trustees of the Barrington Public Library, 
but it has also cemented the fact that our Library continues to be an important aspect of 
connecting and engaging our community. The outpouring of thank you notes and letters and 
various types of donations such as supplies as well as monetary support further solidify the 
value of the Barrington Public Library in our community.   
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2022 Library Budget  
 
01-4550-01-4110 – Library-Salary (Melissa): $59,623.00 
Grade 10 Step 5 – $28.14 (25%) then Grade 10 Step 6 – $28.84 (75%) for the remainder of 
2022. Covers 2,080 hours this year and any extra time worked. The Director performs all 
administrative and staff management duties, selection and weeding of collection, purchasing, 
financial tracking, adult program planning, and all duties as requested by the Library Trustees.  
Library Salary Rate of Change: +$1,451.00 
 
01-4550-01-4111 – Full-Time Hourly Wages: $79,077.00 
Assistant Director/Children’s YA Librarian (Wendy): $43,415.00 
Grade 7 Step 3 – $20.49 (25%) then Grade 7 Step 4 – $21.00 (75%) which covers 2,080 
hours this year. Wendy does weekly story hours, including special story times for the ECLC 
preschool and kindergarten, and local daycares. She runs our school-age and teen 
programming, provides book talks to the schools for statewide book awards, and helps with 
the selection of materials and weeding of the children’s area. Wendy also develops video 
tutorials and creates kits for our popular take and make crafts. In addition, Wendy serves as 
the Assistant Director where she acts as senior staff person in the absence of the Director, 
handles weekly deposits for the Library, along with collaborating with the Director in regards 
to policies, staffing, or any other managerial related topics.  

 
Technology & Circulation Library Assistant (Maddie): $35,662.00 
Grade 5 Step 2 – $16.83 (25%) then Grade 5 Step 3 – $17.25 (75%) which covers 2,080 
hours this year. This position handles all networking and computer issues, staff and patron 
training on technology use, and social media and website content. They also assist the 
Director in planning for future technology improvements and negotiating with technology 
vendors. They help to set up and train staff on new databases and systems offered as well as 
on updates to the current circulation system. They are also responsible for handling all 
overdue materials and updating expired accounts.  
Full-Time Hourly Rate of Change: +$1,925.00 
 
01-4550-01-4112 – Part-Time Hourly Wages (plus vacation hours): $87,808.00 
Interlibrary Loan (Amy): $20,765.00  
Grade 3 Step 3 – $14.52 (25%) then Grade 3 Step 4 – $14.88 (75%) which covers 1,404 
hours per year. Amy processes all incoming and outgoing interlibrary loan requests, along with 
creating book displays, leading the monthly book group, and acts as a secondary processor for 
new items. Amy also helps with Suncook Interlibrary Cooperative purchases and deletions 
along with assisting in the processing of new items for the Cooperative.  
 
Materials Processor (Krissy): $20,263.00 
Grade 3 Step 2 – $14.17 then Grade 3 Step 3 – $14.52 (75%) which covers 1,404 hours per 
year. Krissy processes and catalogs all new materials for circulation, repairs damaged items, 
and maintains collection statistics such as additions, deletions and replacements.  
 
Desk Clerk 1 (Susan): $19,305.00 
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Grade 1 Step 2 – $12.15 (25%) then Grade 1 Step 3 – $12.45 (75%) which covers 1,560 
hours per year. Susan handles all circulation desk tasks such as checking items in and out, 
shelving materials, shelf reading, and assisting with book displays. 
 
Desk Clerk 2 (Vacant): $17,375.00 
Grade 1 Step 2 – $12.15 (25%) then Grade 1 Step 3 – $12.45 (75%) which covers 1,404 
hours per year. This position handles all circulation desk tasks such as checking items in and 
out, shelving materials, shelf reading, and assisting with book displays.  
 
Custodian (Chris): $8,915.00 
Grade 4 Step 2 – $15.30 (25%) then Grade 4 Step 3 – $15.68 (75%) which covers 572 hours 
per year. Chris is responsible for the day-to-day cleaning of the Library. He also acts as the 
handyman where he is responsible for small jobs such as lock changes, furniture assembly, 
and interior repairs. Chris is also responsible for submitting supply lists for items needed to be 
purchased to maintain and clean the Library.  
 
Temporary Employees (Vacation/Sickness Coverage): $1,185.00 
Grade 1 Step 1 – $11.85, which covers 100 hours per year. These hours are used to cover 
shifts when someone calls in sick or goes on vacation so we are not short-staffed during heavy 
patron use.  
Part-Time Hourly Rate of Change: +$5,328.00 
  
01-4550-4154 – Earned Time: $5,000.00 
Covers cash-in of earned time by Library employees. This number, plus 25% buffer (in case 
employees change their minds mid-year) is what is budgeted here. 
Rate of Change: $0.00 
 
01-4550-01-4290 – Benefits: $84,426.00  
Pays all benefits for Library staff. Increase due to full year at updated pay grades for all 
employees, which were approved by the Select Board during the town’s compensation study. 
The amount also reflects an estimated increase in health insurance costs and the health 
insurance needs for the vacant position at the highest possible; this figure may change once 
the position is filled. The amount was provided by Conner MacIver, Town Administrator.  
Rate of Change: +$2,148.00 
 
2022 Staffing Total with Wages, Benefits, Sick Hours & Earned Time: $315,934.00 
2021 Staffing Total w ith Wages, Benefits, Sick Hours & Earned Time: $305,172.00 
Total Rate of Change: +$10,762.00 
 
01-4550-01-4321 – Contracts: $7,428.00 
Our annual contract to have our security and fire alarm hooked up to CMS ($444). Yearly 
hosting and tech support contract for our circulation system, Atriuum, and EZCat cataloging 
module ($1590). Annual contract for the Library web page with Piper Mountain Webs ($649), 
includes hosting, support, Security Socket Layer (SSL) certificate, and tech help/training for 
staff updating the site, and email hosting. Annual contract for the event registration and 
calendar module from Assabet Interactive ($800). Contract fee for patron access to Ancestry 
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Library Edition and Heritage Quest databases, which are very popular genealogy research 
databases ($800). Yearly support contract fee for our summer reading program software 
through Demco ($350). Contract fee for patron access to Pronunciator, an online language 
learning program ($520). Contract fee for patron access to Chilton’s Auto Repair database 
($725). Contract fee for patron access to CreativeBug, an online craft and creativity focused 
instructional database ($550). Contract fee for patron access to Universal Class ($1,000).  
Rate of Change: $1,550.00  
 
01-4550-01-4322 – Program Expenses: $5,500.00 
Covers all adult, young adult, and children’s programming expenses including story time 
supplies, take and make kits, and summer reading supplies for over 300 children, teens, 
adults. This amount also includes artists’ performance costs, presentations, and art classes.  
With an increase in population and registered Library patrons, there is also an increase in 
requests for different kinds of programs and more of our popular programming, such as 
cooking, STEM, arts and crafts, and informational presentations. This is an area we would like 
to expand further to meet community demands. Our programming number for children and 
adults has seen an increase each year. We continue to write grants to cover any costs above 
this town funded line.  
Rate of Change: $500.00 
 
Other Payment Sources: The Library will use about $1,000 above the town-funded amount 
to provide additional programming. These funds will come from grants (if available), the 
Friends of the Library, and from fees collected for out-of-town cards and replacement fees for 
lost cards. The Friends of the Library offer a museum reimbursement program up to $850 for 
patrons to visit New England museums. We have most of our summer reading prizes donated 
by local residents and businesses so this does not have to come from town funding. Last year, 
the Friends of the Library and Recreation Department split the cost to offer the NH State Parks 
Pass as well. 
 
01-4550-01-4431 – Library Building Improvements & Maintenance: $2,400.00 
This amount will purchase maintenance and cleaning supplies, equipment, paint, cleaners, 
light bulbs, trash removal, plus any other repair items needed, or emergency repairs to items 
such as fixtures ($1,500). It also includes garden maintenance/landscaping, including mulch 
and woodchips and some labor to lay these down plus poison ivy removal when needed 
($900).  
Rate of Change: -$0.00  
 
Other Funding Sources: We ask the local garden clubs, the Friends group and other 
volunteers to weed, rake, etc. as a means to keep the cost as low as possible. This results in 
approximately $500 in free labor to maintain our gardens and outdoor space.  
 
01-4550-01-4434 – Equipment Maintenance: $1,300.00 
Includes funds for emergency repairs to printers, book carts, or other equipment (circulating 
telescope/kits/devices), as well as buffer wheels for our DVD cleaner ($600). Funds are used 
to replace the fire/security alarm batteries as needed on a rotating schedule ($200). We also 
budgeted for technology support from Back Bay Networks ($500) in case of an emergency 
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(this is NOT a pre-paid contract with Back Bay, these funds are used in case we have 
problems with hard drives, motherboards, power supplies, networking issues etc. on any of 
the older systems we have). This amount would assist us in networking issues or sudden 
hardware failure of any kind from computers to routers to battery backups. All other 
technology expenses this year will come from the Technology Fund set up via warrant article.  
Rate of Change: $0.00 
  
01-4550-01-4439 – Book/Collection Maintenance: $1,000.00 
Amount used to pay for the Baker & Taylor service which sends books pre-covered or 
laminated, to increase their durability. This amount also covers maintenance of our growing 
DVD/CD collection. Our DVD cleaning machine fixes about 50-70% of damaged items but it 
does require supplies (solutions, etc.). Repairing items is less expensive than replacing the 
many DVDs and CDs that are used.  
Rate of Change: +$100.00 
 
Other Payment Sources: The Library will use funds from fax and copy fees to cover any 
overages of the budgeted amount to care for the collection.  
 
01-4550-01-4443 – Library Copier Lease & Maintenance: $2,198.00 
Covers the third year of a 60-month lease and service agreement for our networked copier 
with color printing and fax capability ($1548), and overage costs for our color copier ($650).  
Rate of Change: $0.00 
 
01-4550-01-4531 – Telephone: $1.00  
VOIP through the Town covers all phone costs. Funds are kept in this line item just to keep 
the budget line open in case phone configuration changes and we need to add costs. The 
Town pays $64.95 per month from the admin line for the internet connection to the Library. 
Another free line provided to the Library by Metrocast is used to provide VOIP connection to 
the Recreation Department. This gives sufficient signal to both departments for phone 
services; the free line can’t handle all the traffic of phones (and data for the Library) for both 
departments. 
Rate of Change: $0.00  
 
01-4550-01-4540 – Advertising/Public Relations: $470.00 
Covers ads to locate new employee candidates (Indeed and other sources), materials such as 
bookmarks, brochures, and posters to promote services and events as well as PR items such 
as sidewalk signs or letters for the signs to promote events. We are also looking to utilize ad 
boosts through Facebook to promote programming that is available to everyone, not just 
library card holders. We do a lot of in-house production of materials but sometimes we need 
to purchase specific bookmarks to support statewide lists, national events, and digital services. 
We are trying to reach more residents with additional handouts around town and by attending 
events to give out Library materials with our resources and activities. 
Rate of Change: $120.00 
 
1-4550-01-4560 – Conferences & Training: $1,525.00 



Updated 9/8/2021  Page 7 of 10 
 

These funds allow for the Children’s Librarian to attend up to two annual children’s librarian-
specific conferences per year ($100), the Director and one full-time staff member to attend the 
yearly New England Library Association (NELA) conference, including hotel costs ($925), and 
the Technology Librarian to attend one conference ($100). This amount also covers the cost 
for four Trustees and the Director to attend the New Hampshire Library Trustee Association’s 
annual conference in the spring ($400). Other employees will do free training classes via the 
State Library or at conferences.  
Rate of Change: $0.00 
 
01-4550-01-4570 – Dues & Fees: $1,210.00 
Covers NH Library Association dues (based on salary) for the Director, Children’s Librarian, and 
Library Technology Assistant ($245). Our yearly dues to belong to the Suncook Interlibrary 
Cooperative (SILC) that provides a rotating supply of DVDs and audiobooks ($300). This 
collection is a good resource to extend our current collection. The Director is the purchaser for 
the Co-op (using Co-op funds) to make sure the Co-op has items we do not own in our 
collection. Fee for movie licensing agreements that allow us to show films in the Library, and 
for campers at the summer program to watch films here or in the Recreation Department 
($400). Yearly fee for our staff scheduling software called Schedule Base ($120); this allows 
staff to check schedules from home, mobile devices, etc. and allows the Director to more 
easily shift schedules. Yearly fee for Zoom to conduct virtual programming, and staff and 
library group meetings ($145).  
Rate of Change: $0.00 
 
01-4550-01-4580 – Mileage & Expenses: $500.00 
This amount covers all mileage accrued by staff going to conferences and training as well as 
mileage for doing Library errands such as delivering books to home-bound residents, making 
bank or post office runs, getting needed supplies, or visiting local schools. Also covers 
quarterly SILC cooperative meetings to get our fresh supply of audio/video materials, 
attending State consortium meetings, and training sessions.  
Rate of Change: $0.00 
 
01-4550-01-4612 – Postage: $246.00 
Covers the cost of mailing bills, packages, or letters that the Library needs to send. The Library 
pays for an Amazon Prime subscription with monies collected from fees, which saves on 
shipping costs (free 2-day shipping for most items). Also, this amount allows us access to 
purchase new releases that often have a later release date for those without a Prime account. 
Rate of Change: $0.00 
 
Other Funding Sources: We ask for stamps every year from our “Giving Tree” during the 
holidays and usually get 1-2 rolls, saving the Town $50-100.00 a year.  
 
01-4550-01-4641 – Periodicals: $500.00 
The total cost of current subscriptions is $1,659.62. This amount is not stable and fluctuates 
year to year. We are budgeting ($500) for periodicals not covered by donations plus an 
additional amount in case past donors do not wish to renew their subscription adoption.  
Rate of Change: $0.00 
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Other Funding Sources: The Friends of the Library donate $600 annually and the remaining 
balance comes from private donors who have adopted subscriptions or donate copies of 
magazines directly to the Library. 
 
01-4550-01-4642 – Books & Multimedia: $20,000.00  
This covers books, audiobooks, music sets, films and computer software for loan to the 
general public. The majority of this money is spent on books and audiobooks. We use vendors 
who give us up to 40-45% discounts on many materials, but smaller discounts are offered on 
library bound materials which we need when purchasing high circulation titles. Demand for 
these materials has been steadily increasing for the past few years.  
Rate of Change: +$1,000.00 
 
Other Sources of Funding: The income received from fees will be used to replace items lost 
or damaged by patrons, purchase additional audio/visual materials for the collection, and 
purchase additional books. RSA 202-A: 11- All money received from fines and payments for 
lost or damaged books or for the support of a library in another city or town under contract to 
furnish library service to such town or city, shall be used for general repairs and upgrading, 
and for the purchase of books, supplies and income-generating equipment, shall be held in a 
non-lapsing separate fund and shall be in addition to the appropriation. 
 
01-4550-01-4643 – Digital Materials: $9,589.00 
Digital material use has seen steady growth over the past couple of years. Since the 
pandemic, especially, more patrons are relying on digital materials than in the past. As of July 
2021, digital resources contributed to 50% or our total circulation. OverDrive consortium dues 
provide our patrons with access to borrow hundreds of digital items to download to their 
computers, tablets, MP3 players, or smart phones ($3,589). Service includes downloadable 
eBooks, audiobooks and magazines. The increase from 2020 is due to the consortium voting in 
favor to increase its budget to meet the demand of users and to allow for collection 
development and maintenance. As of July 2021, our OverDrive users have borrowed over 
7,000 audiobooks, eBooks and periodicals. hoopla is another digital service we offer our 
patrons that provides instant access to eBooks, audiobooks, movies and TV series, music and 
comic books. This is a pay-per-use service, which is a more expensive option per circulation 
costs, but the variety of content and instant access makes hoopla a popular service to our 
patrons. Since hoopla is a pay-per-use service, we estimate a total of $6,000 for the year to 
support current usage rates and accommodate growth in use. 
Rate of Change: +$329.00  
 
01-4550-01-4651 – Operating Supplies: $3,000.00 
Covers all office supplies, book covers, audiobook and video cases, book laminate, binders for 
DVDs, toner, ink, book barcodes, and patron library card supplies, spine labels, register receipt 
paper, circulation receipt paper, ratings and genre stickers, etc. used on a daily basis. This 
amount includes ink supplies for two inkjet printers, one for the office and one for public.  
Rate of Change: +$0.00 
 
01-4550-01-4754 – Equipment Purchases: $1.00 
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No capital expenditures for equipment are projected for this year. We could use more space 
for items in most areas but have few options for inexpensive ways to do this within the 
existing building. If we are in this building for more than another 2-3 years, we will have to 
spend some significant funds (my estimate is $20,000) to purchase more wall-mounted 
shelving units, and extend existing 2-4 shelf high units to 4-6 shelf high shelving units. This is 
not the optimal solution as it makes books for children too high to reach and causes poor sight 
lines within the building; therefore, we will wait as long as possible to institute this solution in 
the hopes a new facility can be planned and executed. This line can also be used for hardware 
purchases. We anticipate that our Library Technology Capital Reserve Fund will take care of 
any necessary hardware upgrades this year for staff. $1.00 to keep the line in our budget for 
future use. 
Rate of Change: $0.00 
 
2021 Town Portion of the Operating Budget: $56,868.00 
2021 Town Portion of the Operating Budget: $53,269.00  
 
Total 2022 Budget: $372,802.00 
Total 2021 Budget: $358,441.00 
Difference: $14,361.00 which is a 4% increase over last year’s budget.  
The Library is approximately 5% of the overall 2021 municipal budget. 
 
Warrant Article Requests 
 
Warrant Article Request- Technology Fund  
To add $3,000.00 to the Library Technology Capital Reserve Fund. These funds are saved 
yearly to be used towards the purchase of technology equipment upgrades and additions.  
 
Warrant Article Request- Library Building Capital Reserve Fund  
 
To add $75,000.00 to the Library Building Capital Reserve Fund. These funds will be used for 
the construction of a Library including but not limited to building construction/renovation, site 
work, architectural fees, engineering, permitting, inspection, furniture, commissioning and 
other expenses to occupy the building. 
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Additional Savings and Fundraising 
 

 We attract energetic, smart, and enthusiastic residents to serve as volunteers. We have 
volunteers who specifically come on board to help during the summer reading program 
and we average six year-round volunteers who come in weekly. In 2020 we had 
approximately $4,060.00 worth of volunteer minimum wage labor and the Friends 
group and new Library Foundation donated hundreds of hours doing projects to raise 
money that the Library taps into yearly. 

 We write and apply for grants to augment our programming line. In 2020 we received 
grants and cash donations totaling more than $5,400.00. We also invite local talent who 
can provide free or low cost workshops to residents, helping to keep programming costs 
reasonable. 

 In conjunction with the Friends group, we hold fundraisers such as book sales, the 
annual plant sale, and the “Just Desserts” fundraiser to help earn money for services. In 
September 2020 the Friends’ held their first annual mum sale and sold over 330 mums 
and raised over $1,000.00.  

 Residents and Library patrons have been supportive during the pandemic by donating 
masks, cleaning supplies, safety fixtures and other supplies. These donations have not 
only provided the Library cost savings; they also demonstrate the value residents place 
on having a library in their community! Thank you!  

 
 


