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2022 Advisory Budget Committee Fire & Rescue Budget Questions & Answers 

Can you provide a picture graph of staffing coverage for what it is currently and what it would 
look like if this staffing coverage is approved? 

See attached : Graph 1 is our current staffing model and Graph 2 is a proposed model. 

Succession management is mentioned in this presentation. How What does this have to do with 
this proposal? 

We currently use a mix of Full-time, Part-time, Per-diem employees and On call members to 
cover 376 staff hours a week.  2- people 24-hours a day, 7 days a week and the Chief 5 days a 
week, 8 hours a day. As the Chief I currently average around 55 hours a week covering my 
shifts, open On call shifts at night, and open weekend shifts that need to be covered as well as 
Emergency response to fill a crew. It is highly unlikely that the town will be able to hire a new 
chief that will work the hours that I do. To make sure we can fill the position with a qualified 
candidate we must have enough coverage so that the new chief can come in and work the 
assigned hours and not have to fill shifts on a weekly basis. Our current Assistant Chief has 
indicated that he would not accept the job if it was expected that he must work the hours I do. 
This position is a salaried position. 2 people on duty 24 hours a day seven days a week will 
greatly alleviate the number of hours required on the Chief of Department. 

What are the types of day calls vs night calls and the Statistics behind them? 

The day calls vs night calls are not what is driving the staffing need, daytime calls are a little 
higher because people are moving about more meaning more likely to have motor vehicle 
crashes, on the job injuries, brush fires, alarm activations. Staffing needs are based on available 
willing responders. Many responders are reluctant to get out of bed to cover calls especially if it 
is at a time that they may not be able to get back to sleep. While I agree that for the most part 
many calls can be handled by 2-3 people it falls back to getting 2-3 people to get out of bed when 
we need them when they are a call member. Many call members are away at work during the day 
and cannot respond. Typically, we will get more responders to come out before midnight and 
they drop off after midnight. 

What are the type of calls you are responding to? 

Medical aid calls make up about 65 percent of our call volume. The other 35% is Fire related 
calls, alarm activations, motor vehicle crashes, wires down, trees down, structure fires, mutual 
aid requests etc. 

What are the 5 year trends? 

        2016 2017 2018 2019 2020 

Emergency Medical      655 687 660 705 715 
Motor Vehicle Crashes       77   97   96   90   78 
Trees down w & w/o wires       32   82   48   43   50 
Commercial Fire Alarms       44   35   33   31   37 
Structure Fires         32   20   17   13        17 
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Mutual Aid To other communities      53   42   32   32        39 
Mutual Aid From Other Communities     24     9   31        31   28 
All other calls       134 134 146 118 195 
 
The trends show that EMS continues to be the overwhelming response requests.  

Where is the staffing need based on the data? 

During the day we currently staff a F/T Chief M-F 7a-5p, (1) F/T FF/EMT 6a-6p 7 days a week. 
(1) Per-diem employee 6a-6p. 3 days a week, and (4) Part-time shifts Thursday-Sunday for a 24 
hour shift. Typically, during the day M-F we get no one to come in and assist with an EMS call 
and for a fire call we currently have 3 people that are retired who come in to do what they can, 
which is mainly drive. I expect to lose 2of them within the next year. During the day on Saturday 
or Sunday call member response averages 1 or 2 people depending on the call. People are busy 
and for many the weekends are family time, so we don’t get a huge response. At night we will 
usually 4-5 people before midnight after midnight it drops to 2-3 people and I am usually one of 
them.  

Based on the presentation it appears you are looking to add 2 2/3 staff? 

I made an error in budgeting the 2 current and 2 additional full-time positions. I budgeted them 
as an average of 48 hours a week per position when in fact over an 8 week cycle, they work an 
average of 42 hours a week. There are 168 hours in a week staffed at 2 positions 24/7 that is a 
total of 336 staff hours a week. Not counting the Fire Chief. Currently we are staffing at 264  
hours a week, I need to add 84 hours to full-time staffing and 12 hours to part time staffing. As 
proposed, I would staff  2 people 7 days a week 24 hours a day and the Fire Chief M-F 7a-5p as 
a third. My ultimate goal would be to add a third person on Saturday and Sunday. 

What are the offsetting costs with additional ambulance transports? 

This budget is not based on anticipated increased revenue due to additional transports; I 
anticipate due to 24 hours staffing we would see an increase of about 10% in call volume 
primarily as mutual aid response. The average transport nets the town roughly $400 
Conservatively speaking I would anticipate about $25,000 in increased revenue the first year. 
The second ambulance will not have a huge impact on income, staffing it at night with On Call 
staff would likely add conservatively another $8-$10K. I anticipate increased operational cost’s 
from running the second ambulance more frequently will have a minimal impact on the operating 
budget. 

Can we use some of the ambulance receivable income to offset the costs? 

I am happy to look at that, but I am not a huge proponent for using ambulance revenue to pay for 
some of the costs to operate the department. The reason is all indications are that we can expect 
to see Medicare payments to get lower, It is likely that commercial insurers will follow suit and 
pay a maximum of a patient bill forcing a drop in revenue. I am a strong supporter of gross 
budgeting to provide our services and putting a percentage of fees collected away for the 
replacement of the ambulance and increase the money being returned to the general fund.  
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Can you give us statistics on mutual assistance? 

Sure, the numbers listed above represent the number of times the Fire Division has requested 
assistance, sometimes it is only one community, sometimes it is multiple communities. In the 
EMS division it is a little harder to figure out. Over the last few years, we have been able to 
cover all of our single resource calls, mutual aid has been requested when our duty crew was 
already tied up on a call or if we had an incident with multiple patients needing transport. Adding 
staffing will not change the mutual aid numbers for EMS unless the town commits to a model 
that always staffs our second ambulance. 

Have you thought about soliciting other towns for per-diem employees to help fill positions, for 
one of the full-time positions? 

We currently share approximately 7 part-time or per-diem positions with other communities in 
which they are currently full or part-time. The problem is many full time employees have ample 
over time opportunities, so they lack desire to work per-diem. Most part-time and per-diem 
employees are currently doing it for two reasons. 1. To get by while waiting to get hired full-time 
somewhere or they have not passed their CPAT test yet, so they are not eligible. It is a very tight 
market right now we are all trying to be creative with staffing. The other reason is most full-time 
Firefighter/EMT’s want to work 24 hour shifts twice a week not 12 hour shifts. Barrington has 
lost employees due to staffing schedules. 

What impact will staffing increases on other parts of the budget? i.e., uniforms, training etc. Is 
this included in the budget? 

Budget lines likely to be affected include F?T hourly wages, benefits, overtime, earned time, 
holiday pay, uniforms, and training. All have been included in this proposed budget. 

How many ambulances are you running? What is the expected revenue increase for increased 
staffing?  

We currently have 2 ambulances available, generally we can only staff one ambulance at a time. 
Assuming that we would be able to keep our On Call staffing in place I see increased activity for 
the second ambulance on the overnight. I anticipate revenue increases to be minimal, any 
increased revenue would be from either mutual aid to other communities due to increased 
staffing hours or call members covering second due calls. 

How much is the town stipend compared to other towns? 

The most recent survey showed a range of $10-$20 per hour many in the $13-$15 range 
Barrington currently pays $18.06 per point. A point equates to an hour. While our responders 
appreciate the stipend payments very few cares about the money, hence the issue of getting 
adequate response late at night or during the day. 

 

It is very important to understand this staffing request is not based on call volume, or types of 
calls. It is absolutely based on the need to adequately staff our department to meet the demands 
of our community. Every year we see a decline in volunteers which leaves us with no choice but 
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to replace them with full-time or part-time staffing. In a perfect world we should be staffed with 
the equivalent of 5 full-time staff members 24/7 two assigned to the Ambulance and 3 on an 
engine company. At the end of the day, we are fortunate to still have the number of dedicated 
volunteers that we do, there are communities around us that have none.  

 

 

 
 
 

 

 

 

 


