2023 Budget Process Changes Summary By Function

Code Department Department Head 2022 Budget 2023 Original Proposed Budget | 2023 Current Proposed Budget | Amount Change | Percent Change
4130|Executive Conner Maclver $ 274,471 | $ 359,402 | $ 302,686 | $ (56,716) -15.78%
4140|Town Clerk/Election Kim Kerekes $ 270,300 | $ 275,149 | $ 280,147 | $ 4,998 1.82%

Conner Maclver/

4150|Financial Administration/Tax Linda Markiewicz | $ 599,228 | $ 644,736 | $ 664,270 | $ 19,534 3.03%
4152|Revaluation Contracts Conner Maclver $ 45,000 | $ 45,000 | $ 45,000 | $ - 0.00%
4153 |Legal Conner Maclver $ 48,000 | $ 40,000 | $ 40,000 | $ - 0.00%
4155|Personnel Administration Conner Maclver $ 15,005 | $ 15,005 | $ 15,005 | $ - 0.00%
4190(|Planning Land Use Marcia Gasses $ 193,010 | $ 204,492 | $ 214,201 | $ 9,709 4.75%
4194|General Government Buildings Conner Maclver $ 359,367 | $ 387,978 | $ 494,812 | $ 106,834 27.54%
4195|Cemeteries Richard Walker $ 20,401 | $ 20,401 | $ 20,401 | $ - 0.00%
4196|Insurance Conner Maclver $ 70,414 | $ 70,414 | $ 76,751 | $ 6,337 9.00%
4197|Advertising and Regional Assoc. |Conner Maclver $ 8,664 | $ 8,750 | $ 8,783 | $ 33 0.38%
4210|Police George Joy $ 1,537,984 | § 1,671,392 | § 1,640,559 | $ (30,333) -1.84%
4220|Fire/EMS Richard Walker $ 773,732 | $ 909,831 | $ 871,894 [ § (37,937) -4.17%
4240|Building Inspection John Huckins $ 228,043 | $ 241,890 | $ 249,699 | $ 7,809 3.23%
4311 |Highway/Streets Administration |Marc Moreau $ 977,780 | $ 1,008,400 | $ 1,007,239 | $ (1,161) -0.12%
4312|Roadways and Walkways Marc Moreau $ 1,150,002 | $ 1,252,502 | $ 1,252,502 | $ - 0.00%
4313 |Bridges and Culverts Marc Moreau $ 15,000 | $ 15,000 | $ 15,000 | $ - 0.00%
4321 |Transfer Station Administration  |Erin Paradis $ 152,959 | $ 166,194 | $ 157,230 | $ (8,964) -5.39%
4324|Transfer Station Waste Removal  |Erin Paradis $ 246,500 | $ 220,500 | $ 220,500 | $ - 0.00%
4339(Town Dams Marc Moreau $ 12,800 | $ 12,800 | $ 12,800 | $ - 0.00%
4419|Health Department Conner Maclver $ 16,571 | $ 16,571 | $ 16,571 | $ - 0.00%
4441|General Assistance Administration |Conner Maclver $ 202 | $ 202 | $ 202 | $ - 0.00%
4444|General Assistance Other Conner Maclver $ 20,500 | $ 20,500 | $ 20,500 | $ - 0.00%
4445|General Assistance Vendors Conner Maclver $ 30,000 | $ 15,000 | $ 15,000 | $ - 0.00%
4520|Recreation Jessica Tennis $ 182,989 | $ 197,411 | $ 215,184 | $ 17,773 9.00%
4550|Library Melissa Huette $ 373,946 | $ 477,584 | $ 422,589 | $ (54,995) -11.52%
4583 |Patriotic Purposes Conner Maclver $ 1]$ 1]$ 1]$ - 0.00%
4711|Debt Service Conner Maclver $ 25,001 | $ 213 219 - 0.00%
4723 |Interest on Anticipations Notes Conner Maclver $ 1]9% 1]9$ 1]8$ - 0.00%

$ 7,647,871 | $ 8,297,108 | $ 8,279,529 | § (17,579) -0.21%
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