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The 2021 operating budget was approved at Town Meeting on March 9, 2021.  The total operating 
budget was $7,272,353 with an estimated $3,443,761 in offsetting revenue.  The data and analysis 
below is based on June 30th numbers representing 50% of the Town’s fiscal year. 
 
Executive Summary 
The Town is in a comfortable financial position with expenditures trending below expectations 
and revenues trending above expectations.  The 2021 operating budget expenditures represent 42% 
of the approved budget and 2021 revenue collections represent 60% of the estimate. 
  
2021 Q1 Expenditures 
At the March 9, 2021 Town Meeting, voters approved an operating budget of $7,272,353. 

The chart above (Figure 1) illustrates that the Town has expended $3,081,089 of the approved 
operating budget and has $4,1914264 remaining.  Expenditures currently total 42% of the 
approved budget; some one-time annual contract payments are not made until the second half of 
the year.  The Town is comfortably within budget and tracking similar to the 2020 (45%) and 2019 
(48%) budget utilization at the same time. 
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The chart above (Figure 2) displays the percent of 2021 budget expenditures of most departments 
as compared to 2019 and 2020.  This data shows that most departments are in line with 2019 and 
2020 expenditures, and all are below the 50% benchmark.  The General Government Buildings 
Department budget is tracking slightly higher than previous years due in large part to building 
maintenance projects we have completed early this year.  The Roadways and Walkways utilization 
variability is based on the progress on paving projects (the largest portion of that budget). The 
Transfer Station Administration budget is underutilized in 2021 because they operated with an 
extended staff vacancy.  All other departments are tracking in line with the approved budget and 
the prior years’ expenditures. 
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2021 Q2 Revenues 
Municipal revenues offset services and expenditures.  Revenues are estimated throughout the 
budget cycle and finalized estimates are provided during tax-rate setting.  The tax rate is set based 
on the amount of money necessary to fund appropriations after accounting for all revenue sources. 

 
The chart above (Figure 3) illustrates that the Town has collected 60% ($2,058,766) of the 
estimated revenue and has $1,384,995 remaining.  The largest outstanding revenue item is State 
funding (Rooms and Meals and Highway Block Grant) which is typically fully collected in Q4.  
At this same time in 2020, we had collected 58% of the $3,514,476 estimated for that year.  At the 
same time in 2019, we had collected 46% of the $3,491,019 estimated for that year. 
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The chart above (Figure 4) represents the percent of the estimated revenue which has been 
collected as compared to the same data from 2019 and 2020.  Not all revenue categories are 
presented in Figure 4, but the ones included account for 92% of the locally collected revenue (76% 
of all revenue).  The ‘Total’ includes all revenue categories.  The Interest on Delinquent Taxes 
continues to decrease due to two main factors.  First, in 2019 the State-mandated interest rates 
were reduced, contributing to a revenue reduction.  Additionally, in 2020 and so far in 2021, the 
Town’s property tax delinquency rate is much lower than normal; more residents are paying their 
taxes on time.  A consequence of these positive factors is a reduction in locally collected revenue 
from interest on delinquent taxes.  Motor Vehicle Permit Fees represent 58% of the estimated 
revenue and we remain ahead of projections.  The mild spring has contributed to an increase in the 
volume of building permits as represented by the graph.  Additionally, the new building permit fee 
structure started in January and has resulted a revenue increase.  We are on track to meet or exceed 
all revenue categories.   

Conclusion 
The Select Board, Town Administrator, and Department Heads all take their financial 
responsibility seriously.  Each action and expenditure is considered with Barrington’s best interests 
in mind.  The 2021 budget development process had many unknowns due to the financial 
variability introduced by the global pandemic.  Through thoughtful planning and careful spending, 
the Town’s financial position remains strong.  Most importantly, services to residents have been 
largely uninterrupted.  Please contact the Town Administrator with any questions regarding the 
information presented.   
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