1) ORIGINAL

Barrington Recreation Commission
Monthly Meeting Minutes

Monday, April 29, 2019

PRESENT: Tara Barker, Dale Sylvia, Steve Graves, and Lisa Allis
March 2019 Minutes were approved.
The meeting was called to order at 6:00 p.m.

Discussion on the financial and operational aspects of adding the KAP program. See attached
information presented. Dale motioned to accept the KAP program as presented, Steve seconded the
motion and it was voted on unanimously.

Discussion on good business practices with the understanding that we will restructure the department if
necessary.

Discussion on pros and cons of adding a new position for a Program Coordinator. Some of the duties of
the Assistant Director will be changed with adding the position. Steve motioned to add the position of
Program Coordinator, Lisa seconded the motion and it was voted on unanimously.

Tara and Jessie will put a time line together on when to communicate the information on the new
program and position to the Select Board. They will notify the Recreation Commission when it is done.

Lisa motioned to adjourn the meeting at 7:15 p.m., Steve seconded the motion and it was voted on
unanimously.

The next meeting is Monday, May 20, 2019 at 6:00 p.m.




