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Barrington’s unassigned fund balance (like a savings account) ensures cash-flow, continuity of
municipal services, and tax rate stability. It is important to maintain an appropriate amount in
unassigned fund balance to reduce financial risks, reduce borrowing costs, and to continue the
orderly operation of government. The ‘appropriate’ amount is recommended by the New
Hampshire Department of Revenue Administration (DRA) as a range of 8%-17% of regular
general fund operating expenditures. Regular general fund operating expenditures are the sum of
municipal, school, county, and state expenditures which are locally raised.

Unassigned fund balance primarily comes from unspent money in the Town’s budget and
collecting more revenue than anticipated. Unassigned fund balance is typically used to offset or
‘buy down’ the tax rate either indirectly or directly. It can also be used for emergency
appropriations with DRA approval.

After 2023 appropriations and expenditures, Barrington’s unassigned fund balance is 15.3% of
regular general fund operating expenditures. This is a financially responsible level which the
Select Board is committed to maintaining through the utilization of their Fund Balance Policy.

The information below contains more specific details of the fund balance history and use, including
how unassigned fund balance was used differently for the 2023 appropriations.

Data Analysis and Projections
The Unassigned Fund Balance History dating back to 2002 and the Targeted Fund Balance History
dating back to 2011 can be found at the following links:
1. Unassigned Fund Balance History 20230919
2. Targeted Fund Balance History 20230919
The Unassigned Fund Balance Workbook Details provides a detailed description of the

information provided in the above referenced Excel workbook.

The ending unassigned fund balance for 2023 is expected to be $5,098,616. In 2023 it is currently
estimated that $300,000 will be added to unassigned fund balance. Based on that estimate, the
beginning unassigned fund balance for 2024 would be $5,398,616. The estimated regular general
fund operating expenditures for 2024 are $34,570,019. The estimated balance of $5,398,616 is
15.6% of the estimated regular general fund operating expenditures. That represents
approximately $1,077,364 above the midpoint of the recommended range.
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https://www.barrington.nh.gov/sites/barringtonnh/files/uploads/fundbalance.pdf
https://www.barrington.nh.gov/2024BudgetTargetedFundBalanceHistory
https://www.barrington.nh.gov/2024BudgetTargetedFundBalanceHistory
https://www.barrington.nh.gov/sites/g/files/vyhlif2766/f/pages/unassigned_fund_balance_workbook_details.pdf
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Utilization of Unassigned Fund Balance
As indicated on the first page, unassigned fund balance can be used to indirectly or directly offset
the tax rate. Details below.

Indirect Use of Unassigned Fund Balance to Offset the Tax Rate

Unassigned Fund Balance is indirectly used to offset the tax rate as a funding source for warrant
articles. If a warrant article is funded by unassigned fund balance, then those funds will not need
to be separately raised by taxes. For example, the Town sets money aside each year into capital
reserve accounts to plan for large expenditures; in 2022 these contributions ranged from $150,000
for Highway equipment to $3,000 for Library technology. Using unassigned fund balance in this
way helps to achieve voter support for responsible financial planning. This is the way that
Barrington has utilized unassigned fund balance in recent years.

Direct Use of Unassigned Fund Balance to Offset the Tax Rate

Each year, during tax rate setting, the governing body of a municipality can commit a portion of
unassigned fund balance to offset the tax rate. This method utilizes funds available in the ‘savings
account’ to offset an increase to the tax rate. Using unassigned fund balance in this way can
introduce instability in the tax rate if it is not managed carefully. For example, if appropriations
increase $250,000 each year and $250,000 is used in one year (to eliminate the increase) and $0 is
used in the second year, the resulting tax rate will need to raise an additional $500,000.

2023 and 2024 Utilization

Based on advice from the Advisory Budget Committee (ABC), the Select Board pursued the direct
utilization of unassigned fund balance to offset the tax rate in 2023. This meant that all warrant
articles were presented with the tax rate as a funding source. Listing warrant articles with a tax
rate impact in 2023 reduced overall voter support by 16% (see analysis) compared to when the
articles were funded through unassigned fund balance. The specific impact for repeating warrant
articles ranged from a 9% reduction in support to 24% (see analysis). Importantly, only one of the
fourteen appropriation warrant articles failed. The thirteen remaining articles passed, but by a
smaller margin (an average of 16% less support). For additional details see the Analysis of
Warrant Article Tax Rate Impacts - Town Meeting 2023.

In 2024, the Select Board will consider pursuing the direct use of unassigned fund balance again.
It is estimated that $1,077,364 will be available to directly offset the tax rate. If all of the proposed
warrant articles are placed on the ballot and pass, that means that $595,636 would remain on the
tax rate.
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https://www.barrington.nh.gov/office-select-board/files/analysis-warrant-article-tax-rate-impacts-town-meeting-2023
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