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Board of Selectmen and

Barrington Recreation Commission

Memorandum of Understanding

The purpose of this Memorandum of Understanding is to clarify and confirm the roles and responsibilities of the Board of Selectmen and the Recreation Commission regarding issues relating to the provision of leisure and recreation services.

In 1997 the Town Meeting voted to create the Recreation Commission per RSA 35-B with the powers under RSA 35-B:1 et seq. That statute states "These powers may be divided as directed by the governing body."  In a separate article in 1997 the Town Meeting established the Recreation Revolving Fund designating the Recreation Commission as the agent to expend those funds.   The town meeting also voted in 2003 to approve  “…reorganization of the responsibility of the Recreation Commission so that going forth the Board of Selectmen is responsible for financial and personnel matters and the Recreation Commission will continue to be responsible for all other statutory responsibilities.”   

It is in the best interest of the Town of Barrington that the Board of Selectmen and the Barrington Recreation Commission work harmoniously and efficiently together.  The Barrington Recreation Commission, comprised of five appointed members, wishes to maintain the solid and respected relationship it has with the Town of Barrington and the Board of Selectmen.  These dedicated commissioners are committed to providing quality recreational services to the Town.  The Board of Selectmen values the provision of recreational and leisure services to the community that are provided by the Recreation Commission.  The Recreation Commission values the Board of Selectmen’s responsibility to manage the prudential affairs of the Town.  This requires management support and oversight by the Town’s Selectmen and administration, thereby enabling the Recreation Commission to concentrate on the management of recreational and leisure programs and operations.  

Therefore the two bodies agree to the following.

1. The Recreation Commission will operate within the policies of the Town as adopted by the Board of Selectmen including but not limited to the Town’s Personnel Policy, Hiring Policy,  Safety Policy, Deposit Policy, and Purchasing Policy.

2. The Recreation Commission will prepare and present a budget to the Board of Selectmen and the Town Administrator for those appropriations requested in the town’s operating budget and will keep the Town Administrator and Board of Selectmen informed of the revenues and expenditures of the revolving fund on a monthly basis.

3. Expenditures from the operation budget that are part of the total municipal budget approved at Town Meeting will require approval by the Board of Selectmen.  The Recreation Commission in their procedures and by-laws may establish a process for approving the bills first and submitting them in a timely fashion to the finance department for processing and appearing on the Selectmen’s payment manifest.

4. The Recreation Commission has full authority to approve Recreation Program expenditures that will be paid through the General Fund, and reimbursed by the Revolving Fundthat was approved by Town Meeting in 1997.  The Town Meeting vote in 2003 is interpreted as a recommendation that the Board of Selectmen exercise control over those finances and personnel provided from general revenues via Town Meeting appropriations. 

5. Except as provided herein the Recreation Commission will utilize monies from the Revolving Fund to hire employees to carry out the purposes of the Revolving Fund that are under the authority of the Recreation Commission.  The Board of Selectmen agree that the procedures for hiring employees to fill the positions of Director, Assistant Director, and Administrative Assistant of the Recreation Department, which are included within the town operating budget, will be as follows: The Recreation Commission may advertise, interview and bring a recommendation of their top candidates to the Board of Selectmen.    The Board of Selectmen may accept or reject a candidate, but may not then appoint another candidate unless that candidate is recommended by the Recreation Commission.

6. Discipline will be handled by the Recreation Department in a manner analogous to that laid out in the Personnel Plan for the Town Administrator and Board of Selectmen.  Other than for the Director, Assistant Director, and Administrative Assistant, all decisions by the Recreation Commission in an appeal of a personnel matter will be final.  The Director, Assistant Director and Administrative Assistant shall be able to appeal the decision of the Recreation Commission to the Board of Selectmen, which decision will be final
.

7. The Recreation Commission shall develop, approve and amend a set of bylaws outlining operational matters within the limits of authority outlined in this Memorandum of Agreement.  The Board of Selectmen and Town Administrator will be kept informed of the adoption of the bylaws and any amendments in a timely fashion.  The Board of Selectmen may take action  to void any section of the bylaws only where it deems it exceeds the authority granted by the state laws and this agreement.  This will only be done after informing the Recreation Commission of the objection and the reason for the objection.

 This agreement may be revisited at the request of the Board of Selectmen, Recreation Commission, Town Administrator, or Recreation Director.  While the Board of Selectmen desires to work through mutual agreement, it reserves the right to make the final determination regarding the Memorandum of Understanding if mutual agreement cannot be reached, and further reserves its right under RSA 35-B:3 to unilaterally change the division of the authority granted herein to the Recreation Commission

On this date_____________ 2013 the Recreation Commission voted to enter into this agreement

________________________ Signature Chairman Recreation Commission

On this date_____________ 2013 the Board of Selectmen voted to enter into this agreement

______________________ Signature Chairman Board of Selectmen

�The personnel policy needs to be changed ASAP to provide for this.





