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AGENDA 

• Background 

• Chronology 

• Goals and Drivers 

• Evaluation 

• Costs and Discussion 

• Questions and Answers 

• Input 



Background 

• Air Quality Issues 

• Energy Issues 

• BOS Formed Building Committee 

 

• 2011 Town Meeting $3.75 M 

 

 

 



Building Committee – 2011 

• Work with Town’s consultants to develop a long-
term capital plan for Town Office Improvements. 
The driver is IAQ, however the following shall 
also be considered:   

– Capital and O&M 

– Other considerations (ADA, fireproof storage, HVAC, 
site, drainage, etc.) 

• Identify alternative sites for Town Office facilities 
besides existing area and Clark-Goodwill.  



Building Committee – 2011 

• Consider sale and/or lease of existing space not 
proposed to be used 

• Consider demolition of existing building 

• Consider Other Town Departments 
– Library 

– Recreation 

– SAU 

• Provide Public Information and Town Meeting 
support 



Chronology 

• Spring 2010 – Water damage and mold 
discovered 

• Air Quality Reports and Renovation Reports 

• Fall 2010 – Building Committee Formed 

• Spring 2011 - $3.75 M Warrant 

• Summer 2011 – Relocated to temporary space 

• Fall 2011 - Scope Optimization Report 

 



Reports 

• September 2009 - Municipal Energy and 
Greenhouse Gas Report 

• January 2011 – Indoor Air Quality (Scott Lawson 
Group, LTD) 

• February 2011 – Study for Remediation, 
Renovation or Relocation (HL Turner) 

• October 2011 – Renovation Optimization 
(Building Science Corporation) 

• Spring 2012 – Renovation Proposal (Ricci 
Construction) 



Goals and Drivers 



Goals and Drivers 

• Cost Effective Solution 

• Long-term Needs for Town 

• Town Office 

• SAU Administrative Needs 

• Recreation Administrative Needs 

• Library 

 



Town Office Space Needs 

 



Space Needs 

Department Space Needs 

Town Office 8,500 to 11,000 

SAU 6,125 

Recreation 1,250 

Library 15,000 t0 17,000 SF 

Total 31,000 to 35,000 

Space needs based on department studies and evaluations 



Results and Evaluation 



Current Office Space 

 

• Town Office – Leased 

• Recreation – Space Needed 

• Library – Approx 3,500 sf 

• SAU - ECLC 



Options Considered 

 

• No Action 

• Renovation of Existing Building 

• Build New Community Building 

• Build New Separate Buildings 



Ramsdell Lane 

 



Ramsdell Lane 

 



Ramsdell Lane 

 



New Community Building 

 



Sites Considered 

 

• Existing Leased Space – Route 125 

• Existing Property on Ramsdel Lane 

• Clark-Goodwill Property (Town owned) 

• Calef Property (privately owned) 



 



Sites Considered 

Rte 125 Ramsdell Clark Goodwill Calef 

Land 0.93 5.48 31 12 

Building 6,400 19,300 0 0 

Assessed  $580,400 $1,8607,000 $126,800 $394,500 



Rte. 125 - Current Town Office 

 



Rte. 125 - Current Town Office 

• Temporary Leased Facility 

• Limited Space 

• Limited Parking 

• Unsafe Access 

• No Expansion Possible 



Ramsdell Lane 

 



 



Ramsdell Lane 

 



 



 



 



 



 



 



 



 



 



 



Clark-Goodwill Property 

 



Clark-Goodwill 

• Public-Private Development Agreement – 
Turbocam 

• 6 lot subdivision 

• 3 for Town, 3 for Turbocam 

• 1,000 feet of r0ad 



 



Calef Property 

 



 



Route 125 

• Lowest initial cost 

• Provides interim 
solution 

• Short-term solution 

• Additional space is 
needed 

• Poor parking and access 

• Inefficient space 

 



Ramsdel Lane 

• Lower initial cost 

• Meets space needs of 
Town, SAU and 
Recreation 

• Utilizes existing building 

 

• Extensive renovation 
required 

• Library would be on 
separate space (Clark 
Goodwill or Calef) 

• Limited expansion 



Clark-Goodwill 

• Certain site work is 
complete 

• Town owns land 

• Allows for community 
building 

• Allows for expansion 

• Could sell existing 
building 

• Site work required 

• Mixed use with 
commercial 

 



Calef 

• Consistent with Town 
Center concept 

• Allows for community 
building 

• Allows for expansion 

• Could sell existing 
building 

 

• Land needs to be 
purchased 

• May be access issues 

• Taxable land will be lost 

• More costly  



 



Summary of Costs 

Route 125 Renovation Combined Separate 

Phase I $0 $2.3 M $4.8 M $4.8 M 

Phase II $5.0 M $4.5 M $3.8 M $4.6 M 

Total $5.0 M $6.8 M $8.6 M $9.4 M 



Tax Impacts 

 



Questions and Answers 



Input 


