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[TOWN ADMINISTRATOR REPORT]

Schedule:

Here is a proposed schedule. All the 2016 meetings are on the current schedule. Here are the proposed
topics and dates, although there may be some changes as to exact dates due to changes in availability.
The plan is for the ABC to attend Board of Selectmen meetings for budget presentation October 12-
November 28, raise questions at the meeting and in follow-up to department heads and then have two
weeks before presenting their recommendations to the Board of Selectmen.

September 19 regular meeting

(not a meeting) September 21, all written material to Town Administrator including presentation
materials

October3  Regular Board meeting

{not a meeting) October 13 Notebooks available for pick-up by ABC and Board of Selectmen { may be
ready earlier)

October 17 Overall presentation of budget by Town Administrator, plus Executive, Finance, Admin,
Personnel Admin, Insurance, Regional Assoc., health agencies, Welfare, Patriotic, debt

October 24 Public Works, highway, transfer station, dams, DPW related warrant articles and Capital
Reserves

October 31 Land Use, Building Inspection/Code Enforcement,

November 7 Recreation, Recreation Commission meeting

November 14 Library, Tax Collector

November 21 Town Clerk, Police, Fire, Cemetery, Government Buildings, non-DPW warrant articles
November 28 Any items not covered to complete presentation of budget

December 5 (regular meeting, not scheduled as budget meeting)

December 12 ABC presentation

December 19 Finalize budget for Public Hearing

January 9, Public Hearing

January 10 deadline petitioned articles

January 23 Second Public Hearing if necessary

February 4 Saturday, Town Meeting Deliberative Session (snow date 2/6)} (BOS meeting scheduled both
dates, but unnecessary if Deliberative Session occurs 2/4/17

February 13 Regular meeting

February 27 regular meeting

March 13 regular meeting

March 14 Town Meeting (ballot day)

March 27 regular meeting




IMPORTANT DATES FOR THE 2017 ANNUAL TOWN MEETING
SECOND SESSION ON MARCH 14, 2017

BOARD OF SELECTMEN

November 14,  First day for 25 or more registered voters to submit a petition to amend
2016 a zoning ordinance, historic district ordinance, or building code. RSA
875:4, 1, RSA 40:13, VIl '

December 14, Last day for 25 or more registered voters to submit a petition to amend
2016 a zoning ordinance, historic district ordinance, or building code. RSA
6754, |; RSA 40:13, VII.

January 10, Last date to give public notice, which must be at least 7 days in

2017 advance, of sefectmen’s public hearing on any proposed bond or hote
issue in excess of $100,000. Notice of the public hearing should be
posted in at least 2 public places and published in a newspaper of iocal
circulation, RSA 40:13, 1l-a(c); RSA 33:8-a.

January 10 Last date for voters to submit petitioned warrant articles to the
selectmen, unless the petitioned article proposes a bond under RSA
33:8-a, in which case the deadline shall be the preceding Friday or
danuary 6. RSA 40:13, [l-a(b); RSA 39:3.

January 10 Last date to give public notice, which must be at least 7 days in
advance, of the selectmen’s public hearing on the budget. All
purposes and amounts of appropriations to be included in the budget
and special warrant articles must be disclosed or discussed at the final
hearing, even a proposed bond or note large enough to require a
separate public hearing (see next entry). RSA 40:13, ll-a(a & ¢); RSA
32,5, 1.

January 17 Last date for selectmen to hold a public hearing on any proposed bond
or note issue in excess of $100,000 (see appropriate entry for January
1C for notice of this hearing). RSA 40:13, ll-a(c); RSA 33:8-a.

January 17 Last date for the selectmen to hold the final public hearing on the

proposed budget and special warrant articles. RSA 40:13, ll-a(c); RSA j
32:5, | (see appropriate entry for January 10 for notice of this hearing).

MITCHELL MUNICIPAL GROUF, P.A, * Attorneys at Law



January 30

January 30

February 4 --
February 11

March 7

March 14

Last date for selectmen to post the warrant with a certified copy of the
budget at the place of the meeting and at least one other place in town;
copies must also be available to the public. RSA 40:13, ll-a(d); RGA
39:5; RSA 32:5, Vil.

Although the “Senate Bill 2" law is not clear, by this date, official copies
of the final proposal to adopt or amend a zoning ordinance, building
code, or historic district ordinance should be placed on file with the
town clerk and made available to the public (January 30 is the deadline
for posting the warrant, which must include these items). RSA 40:13,
ll-a(d); See also, RSA 675:3, V.

The first session of the annual meeting must be held between these
two Saturdays, inclusive of these two days, at a time chosen by the
selectmen. RSA 40:13, 1L

Last day to make annual report availabie to the legislative body; the
final budget and ballot questions must be printed in the annual report.
RSA 40:13, 1.

The date of the second session. Town officers shall be elected by
official ballot, Also, all warrant articles, as they may have been
amended at the first session, and questions required by law 1o be
inserted on the official ballot (zoning amendments, for example) shall
be voted on by official ballot. RSA 40:13, VII.

PLANNING BOARD

January 2,
2017

January 13

January 16

Last date to give notice of the planning board's first public hearing on
proposals to adopt or amend a zoning ordinance, building code or
historic district ordinance, in order to leave enough time fo hold a
second public hearing if needed. Notice must be posted in at least 2
public places and published in a newspaper of local circulation. RSA
40:13, ll-a (d); RSA 8753, IV, V; RSA 675.7, |.

Last date for the planning board to hold the first public hearing

on proposals to adopt or amend a zoning ordinance, building code or
historic district ordinance, in order fo leave enough time to fiold a
second public hearing on January 27 if needed. NOTE: If a second
public hearing is needed, notice of it must be posted, and published in
a local newspaper, by January 16 (see below). RSA 40:13, Il-a (d}
RS8A B75:3, IV, V; RBA 6757, |.

Last date to give notice for the planning board’s final public hearing on

proposals to adopt or amend a zoning ordinance, building code or
historic district ordinance. Notice must be posted in at least 2 public

MITCHELL MUNICIPAL GRROUP, P.A. « Attorneys at Law




January 27

places and published in a newspaper of local circulation. RSA 40:13,
ll-a (d}; RSA 675:3, I, V: RSA 8757, |.

l.ast date for planning board to held the final public hearing on

proposals to adopt or amend a zoning ordinance, building code or

historic district ordinance. After the final public hearing the planning

board shall vote to determine the final form of the proposal. January

30 is the last date for the selectmen to post the warrant, which must :
inciude these items. RSA 40:13, ll-a(d); RSA 675:3, lll, IV, V. '

BUDGET COMMITTEE

January 10

January 17

Last date to give public notice, which must be at least 7 days in
advance, of the budget committee’s puklic hearing on the budget. Al
purposes and amounts of appropriations to be included in the budget
and special warrant articles must be disclosed or discussed at the final
hearing, even a proposed bond or note large enough to require a
separate public hearing before the selectmen (see section on
Selectmen). Notice of the public hearing should be posted in at least 2
public places and published in a newspaper of local circulation,
aithough the type of notice required is not spelled out in the law, RSA
40:13, ll-a(c); RSA 32:5, 1.

Last date for-the budget committee to hold the final public hearing on
the proposed budget and special warrant articles. RSA 40:13, ll-a(c);
RSA 32:5, 1

SUPERVISORS OF THE CHECKLIST

January 10

January 17

January 17

if the first session of your town meeting falis between February 4 to
February 7, both days inclusive, this is the last day to post copies of
the current checklist at the town clerk’s office or the town haill. Notice
of the day, hour and place of the supervisor's upcoming session to
correct the checklist shall be included on the posted checklist. RSA
669.5; RSA 654:26: RSA 654:27.

In towns with the non-partisan ballot for election of town officials, this is
the last day to publish newspaper notice of the day, hour and place of
the supervisor's session on January 24 (the day before the candidate
filing period begins) to correct the checklist. RSA 669:5; RSA 669:19;
REA 654:27.

If the first session of your town meeting falls between February 8 to
February 11, both days inclusive, this is the last day to post copies of
the current checklist at the town clerk’s office or the town hall. Notice
of the day, hour and place of the supervisor's upcorning session to

MITCHELL MUNICIPAL GROUP, P.A. « Attorneys at Law




January 24

January 21

January 27

January 28

January 28

February 3

February 4

February 10

February 14

correst the checklist shall be included on the posted checklist. RSA
669:5: RSA 654:25; RSA 6564:27.

Supervisors hold sessicn to correct the checklist from 7 p.m.to 7:30
p.m. because this is the day before the filing pericd for candidates for
elected town offices under the non-partisan ballot system. RSA 669:5;
RSA 669:19.

if the session to correct the checklist will be on January 28 in your
town, this is the last day to publish newspaper notice of the day, nour
and place. RSA 669:5; RSA 654.26;, RSA 654:27.

If the supervisors met on January 24 in your town, the additions and
corrections to the checklist must be made fo the previously posted .
sheckiist, or a new checklist must be posted, by midnight tonight. RSA
§54.28. '

If the session to correct the checklist will be on February 4 in your
town, this is the last day to publish newspaper notice of the day, hour
and place. RSA 669:5; RSA 654:26; RSA 654:27. .

If the first session of your meeting falls between February 4 and
February 9, both days inclusive, this is the date the supervisors meet
to correct the checklist. At a minimum, the supervisors must meet for
half an hour between 11 a.m. and 11:30 a.m. RSA 669:5; RSA
654:27: RSA 654:28.

If the supervisors met on January 28 in your town, the additions and
corrections to the checklist must be made to the previously posted
checklist, or a naw checklist must be posted, by midnight tonight. RSA
654:28.

If the first session of your meeting falls on February 10 or February 11,
both days inclusive, this is the date the supervisors meet to correct the
checklist. At a minimum, the supervisors must meet for half an hour
between 11 a.m. and 11:30 a.m.. RSA 669:5; RSA 654:27; RSA
654:28.

If the supervisors met on February 4 in your town, the additions and
corrections to the checklist must be made to the previously posted
checklist, or a new checklist must be posted, by midnight tonight. RSA
654.28. :

Last day fo post copies of the current checklist at the town clerk’s office
or the town hall. Notice of the day, hour and place of the supervisor's
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February 25

March 4

March 10

TOWN CLERK

January 25

February 3

sessior on March 4 to correct the checklist shall be included on the
posted checklist. RSA 669:5; RSA 654:26; RSA 654:27.

Last day to publish newspaper notice of the day, hour and place of the
supervisor's session on March 4 to correct the checklist for the town
election - second session. RSA 669:5; RSA 654:26; RSA 654:27.

Supervisors mest to correct the checklist for the town election/second
session of the annual meeting. At a minimum, the supervisors must
meet for half an hour between 11 am, and 11:30 am. RSA 669:5;
RSA 654:27; RSA 654.:28.

Additions and corrections to the checklist must be made to the
previously posted checklist, or a new checklist must be posied, by
midnight tonight, RSA 654:28.

Filing period begins for candidates for elected town offices under the
non-partisan ballot system, RSA 669:19.

Last day for candidates to file for elected town offices under the non-
partisan system. RSA €69:19.

MISCELLANEOQUS

January 10

“Bydget Submission Date” for calculating certain deadlines affecting
collective bargaining with public empioyees. RSA 40:13, ll-a(b); RSA
273-A1, 1
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Position/Person

Town Admin, ***

Police Chief
Paolice Lt. Banalan
Pallaa L. Joy
Highway Agent
Flre Chlef
Bullding Inspector
Library Director*
Flnance Dlrectar
Ret Riractar
Townh Clark
Rlanner/LU Admin
Pol 5gt

Asst, Bldg/code
Tax Collector

Rec Asst Dir
Patrol Durrance
Patrol Blancate
Patrol Gauthlar
Patral Winklar
Patrol O'Brlan
Patrol Croteau
patrol-Young-pt
Highway Calef4
Highway Brawn
Hightvay Draks
Highway Chase
Bookkeepar/HR asst,
Hignhway Paul
Highway Avery
Hllghway Dodler
Transfar Sup
FF/EMT|

Dept Town Clerk
Sac Selectman
Sec Assessing

sac B|

sac pol

Sec Planning
Library Asst DIr*
Dept Tax

Fira EMT

Walfare Admin
Rec AA
DPW AA
Admin AA
Asst Town Clerk
Library Tach®

- Languse min taker
transfer
Library Dyer
Custodlan-Psg *»*
Custodlan-TO**+
Custodian Lib*
Library vierus
Transfet he|per
Transfer helper
Library Seymors
Library Hawkins
Gvertime
TFOTAL TOP OF SCALE

steps at 1,75%
1% COLA

Current refers to July 1, 2015

Currant  Currant
Grade Step
Emp Agr
26 Emp Agr
24 B
24 4
24 13
24 4
21 5
22 g
22 4
22 5.
a2 7
21 7
21 3
20 2
20 3
18 3
18 6
18 [
18 3
i8 8
18 g
18 5
17 g
17 EfEr
17 7
W 11
17 13
ie 3
15 13
15 7
15 11
14 g
14 i1
14 15
4 13
14 12
14 7
14 7
14 11
14 7
14 1
13 6
13 1
12 2
1z 3
2 1
11 13
11 2
11 2
ic 4
9 ]
] 5
9 g
9 1
8 3
4 2
H 2

*Library Trustees final decision
R nald ovar grade/last step
Hours are projected budget

#ounding may result in small differencas
THIS IS ONLY FOR BUDGETING PURPOSES AND IS NOT AN AGREEMENT TO PAY THE PROPOSED WAGE
4 steps average 1.75%/step

Status FLSA, ¢

For Budget puipose onlyl

alank wage
Topof  nonexsmpt& based on

semle? houtly # hours Current Rate
yes-hourly FLI 55,35
yes-szl 0 5 37.26
Y 40 & 33,76
40 3 2998
Y yas-sal a0 3 93 54
yesnsal 40 4 28,70
40 5 26.24
ves-sal 40 5 28,41
40 & 25,75
yas-sal 40 4 26,28
yas-sal 40 % 27,15
vag-sal a0 3 245,74
a0 3 24.52
22§ 22.39
yes-sal 40 8 22,76
40 4 @045
40 S 28,25
40 & 28.25
a0 ¢ 20.97
¥ a0 3 24,48
40 23,25
40 § 22,46
¥ 30 § 23.20
¥ 40 % 23,83
40 3 20.78
40 8§ 23,26
¥ 40 5 23.04
40 % 18.38
Y a s 20,70
40 s 18.67
40 5 20.00
40 3 17.08
42,5 8 1888
Y 33 & 19,68
Y 24 & 1962
Y 38 3 19.62
LI 17,70
40 8 19.42
38 3§ 18.96
405 1759
0 s 1594
42,5 5 16.49

05 -
10 8 15.12
25 & 14.57
34 3 14.43
s 14,32
Y 29 3 16,72
34.75 § 12.82
55 13.82
18 $ 13.42
25 5 12,63
FE 18,08
20 % 13.08
i1 s 12,20
25§ 11.87
17 3 1027
17 8 1027
225 4 10,02
.26 § i0.02

$ 420,138
Total
Total for steps
Appx. Increase steps

Appx. 1% COLA

Current
annual

n

81,087

77,500
70,221
52,254
69,765
52,686
54,579
58,468
51,643
54,358
56,472
53,559
51,210
25,614
47,841
42,588
48,360
48,360
43,618
50,918
48,380
46,717
36,192
48,000
48,222
46,301
47,928
35,230
43,056
4,834
21,600
35,547
41,902
45,727
24,486
33,760
23,930
40,334
87,468
36,795
24,566
36,443
7,862
18,941
26,218
15,687
15,214
24,973
3,598
13,561
16,418
13,603
23,503
6,578
15,561
9,079
5,078
11,728
13,547
136,500

T U U G LA U UL UL AN 1A 44 e U 4 14 4R U A 4

T AR AN W A N R R U U U I D U A A 0 0 4 D0 43 05 18 0 48 90 A e 4 W U O Al O U U U U 4o 4

4 2,345,631
§ 1,925,493
$ 33,695.13
$ 23,456.31

Notes

5ame amount

In2017
CBA
CBA

CBA

CBA
CBA
CBA
CBA
CBA
GBA

frazan

CBA

E
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New Hampshire Retirement Systam
54 Regional Drive, Concord, NH 03301
Phone: (603} 420-3500 - Faxs {603) 410-350%

Mevw Hamgshtre Retirement Sysiem Wahbsite: www.nhrs.org - Email; info@nhrs.org

Saptember 13, 2016

FROM: NHRS Board of Trustees
George P. Lagos, Executive Director

TO: Political Subdivisions, including Municipalities, School and Village Districts, Counties
and othars

SUBJECT: EMPLOYER CONTRIBUTION RATES — MUNICIPAL
EFFECTIVE JULY 1, 2017 - JUNE 30, 2019

Pursuant to RSA 100-A:18, Ill, and the actuarial valuation of June 30, 2015, the New Hampshirs
Retirement System Board of Trustees at its September 13, 2016, meeting certified the following employet
rates of contribltion due the retirement system beginning July 1, 2017, and ending June 3C, 2018
Employars shall ensure that thesa rates are implemented for Earnable Compensation paid on and after

July 1, 2017,

EMPLOYER CONTRIBUTION RATES

EFFECTIVE JULY 1, 2017 — JUNE 30, 2019
Medical Total
Pension Subsidy Employer

Percentage Percentage Percentage
GROUP |
Employees 11.08% 0.30% 11.38%
Teachers 15.70% 1.66% 17.35%
GROUP I :
Police 25.33% 4.10% 28.43%
Fira . 27.79% 4.10% 31.89%

The smployer contribution rates must be applied to the covered payroll for sach respective membership
classification. .

Please rafer any questions regarding thiz memao to:
Denise M. Call -
Diractor, NHRS Emplayer Services

603-410-3516 or email denjse cali@nhrs.or




NHRS 2017

Current Rates

Political 11.17%
Subdivision

Employees

Teachers 15.67%
Police 26.,38%
Fire 29.15%

Projected Rates

11.38%

17.36%
29.43%
31.89%

% Increase

1.88%

10.78%
11,.56%
9.36%

Projected retirement rates for July 1, 2017 based on May 2016 meeting revision of investment

assumptions,




ITOWN ADMINISTRATOR REPORT]

4. the quiet title action by the home owner continues with the hopes of extinguishing the
outstanding 1/4 interest

This appears the bast solution that involves the least amount of cost to the Town. Does the Board
agree to unmerge the lots (4301/423} 408 Long Shore Drive, with the canditions as outlined due to the
town not properly notifying a priar owner in the tax deeding?

STEP AND COLA: It is estimated a 1% COLA would cost 523,450 without the benefit roll-ups. Since that
number varies by individual an estimated 18% roll-up to cover NHRS, Worker's Comp, $5, Medicare, etc.
would bring that to $27, 671. It is estimated that a step would cost about $33,700 without the benefit
roll-ups(SS, . Using 18%, the total wouid be $39,766. There are 9 full-time and 2 part-time employees at
top of scale, who would not be getting a step. | recommend the Board approve a 1% COLA and a step.

May U.S. Dept of Labor repart and trend an COLA Qver the last 12 manths the Boston CPI-U rose 1.5
percent, The Increase was largely attributable to higher prices within all iters less food and energy, up
2.4 percent, Lower energy prices paid by area consumers, down 7.0 percent, mitigated the increase,

Chart 1. Owarthe-year percent change in CP1.U, Beston-Brockion-Hashua,
#Bay 2013 - May 2018
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Source: U5, Bureaw of Labor Statistics,

Step and Cola. Will the Board vote to approve a 1% COLA und a step?

Budget Review with Advisory Budget Committee (see answers below)

Information:
Fire Chief notes: Asyou are aware we have a duty officer program in which a fire officer is pald $50 to

stand by in town on Saturday and Sunday from Sam -6pm.({l have already covered a duty shift In July}




Town of Barrington {'Member™)
Member herehy elects the following FleaithTiuse, Inc, {"HealthTust") covetage(s):
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Medical Coverage and Rates
July 2016 Modicat
The following Guatanteed Maximum Rates shall apply from July 1, 2016 to June 36, 2017

Anaiversary Mosth  July Rating Type Pool
Probationary Period (M '

Benefit Ootions) Simpie - Person iy
s : : " o wrabareerai AT st it e
BOATZROTHRAH 120745 587084 FLOALTT ERE N
ABIOQOTRHI0/R0/48 $788.64 LTI $2,129.32
MC3ON-REI0/20/45 $506.63

MCNRE(07) §202.62

Manthly rates and caontinusd Menrlber grogh sovmrage a subject ve aqppicable FlalthTrust i paniiipatin reguiriasts inchding, wilin Suiiion;

1)t Jeagt 75% parsisipetson of aligitle sxmplopsss who do ol alherivise base grvup sediial cvomroei e

2} exaplayeas wha oloct 1o cover degoniloits rans? enroll alf of thir dlipible dependients (other Yhien dapindenit ehildven age 19 and over) who do nat atberwise b grod

anstlicnd coverage,
L Flaok5Trust recorvas vin sight fo change She pater it auy tims f thore e a2 10%h o7 reery ineraast o dasrtasd i witrvlfeaet,
FPROBATIONARY PERIQD HXCEPTIONS
TR IR AR
Mone
SPBLLAL MO TES )
Mone .

Prepuzed Oatober 16, 2015
Revised:  Apeil 27,2016 HTO20 Town of Bagington

Voo 1 o5
Page 16l b
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Shott-termn Disability Coverage and

July 2016 §TD Renewal

The follawing rates shall apply from July 1, 2016 1o June 30, 2017

Anvivereary Month  July

Carsier ID # 174
BENEFIT SCHEDULE

Rencht :

Armount (% {

of Base  Maximom  Maximum :

: Probation-  Weelkly Wookly Benofit Waiting Period

Clags  Clags Name poy Potdod  Eorsbngs) Tenefit Period Agcident  Illnesa ;
T Al lygible Haloyees [ 66.67% FRLH 13 weeks 1 dlay 8 doys ' S

ORI O R BTATUS AND PARTTIRATION REQUTREMEN 15
S i Phelntoeiy

e e e i s -
Clags  Class Name Gentributory ¥/ Partletoation
T Al Idigihle Bploieos. 1t 100%:
RATE
e : =
For Hach $10 of Weekly BeneBt Per Maonth 50.35

Manthjy res and iontined BMensbor gronp ovvirags ave based an 75% participation of ofighlr snsploes if avneribustory status is ¥ or 160%, Darticpation
soniptbiciary wietis s N, por appiicable Focrlth Trast sfsivtan Dartieshero yeqiiteniiis

BROTATIONARY PERIOD ?—;“ammrsrﬁrgm "

MNone

SEECIAL NOTHS

s
-Pregnancy coversd the smng ay an dlness,
-“Benefits may be rerduced by any benefits parable undar o statutory disabillzy plan,

Prepared: October 16, 2005 )
Reviged:  Apedd 27, 2016 HT0207 Town of Barsington Trage 2 ol
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Life Coverage and Rates o

July 2016 Life Renewal h

The following rates shall apply from July 1, 2016 to June 30, 7

Anniversary Month  July

Catrige ID # 174
— BABIC LIEE BENEPIT SCHEDULE :
Frobation- Guarantse  Maximwn
Clazs  Cloes Nune wry Peelod  Coweripre ALY Losue  Benefir
1 Al Bligilde Bnployees M Ban,oan §25,000 E25000 $25,000

CONTRIBUTORY S’I‘A’I‘ES AND PARTICIPATION RE&QUIREMEN”X‘S

Basic Life
Contributory Bagic Life
Class  Class Name Statne Y/N Paxtizipation
1 Al Iiligllsk Bmployees M 100%
RATHS
BASIC LIFE FOR BACH $1,008 QF BENYLT $0.18
BASIC AD&D FORRACH §1,000 OF BENERIT $0.03

Mlonibiy rates and contimied Mansbor group courrage are swljact 6 qpphiebiv snisieyn Jarticipation wguiremnds inchidkug, wishons feritaties: 7% partieibaiien of
ohigilio emppiayens 3 conisilmiory siatus i ¥ o 100% pariiciparivn if conisibitiogy statis is N for Baky Lifs, Other regaleansenss mg) appiy.

TPROBATIOMNARY PERIOD EXCEPTIONS

T el

DMone

EPHCIAL NOTES
inn Lile Tviroses o [netrmiiy oo eed fun Ay son-is exoost of the Lokl e all g apphicaetes (eon by geoups nal
salary fncresses greater chan §25,000. '
Life and AD&D? benafits reduce to S0% atage 70,

Prepated: October 16, 2015 -
Revierd:  Apdil 27, 2016 FErand7-Town of Barrington Dage 3 0f 5
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Long-terms Disability Coverage and Rates

July 2016 LTD Renewal

The following rates shalf apply from Tuly 1, 2016 to June 30, 2017

Anniversacy Month  July

Carcler TD # 174
BENTAIT SCHREDULA ,
22 e R S R % S
Maxgomn
Probationary  Benefit Monthaly  Elimination
Class  Class Mame Period Pesotntnge  Bensflt Ferlod
1T Al Eligible Hayilayees M. 60,00%s $3.000 90 days

CONTRIBUTORY BIATUE AND PARTICIFATION RIGUIULMBMNTE

Class . Olass Mame Contithitary £/ Tuzticipation
1 Al Blhgble Employess N 100%
RATY . ”
Per 5100 of Covered Monthly Payroll "., §0.39

Montidy vesss and contivsied Mansher group soverage are subject fo appliabls iminnmen partisipotios topriroments insucling, withont Ratitason: 73% prorticipation af
wligille onspioyass §f cuntribainey status is Y v 100% panfidbation i sontribmiogy shatns i DL Obher roguirensonis wey apps.

MAZIMUM BEMERTT PRATOL (BANBEFIT DURATION)
e e e Sttt i

R R s
Age at Disability 59 of younger Traled toy Age 65
Age at Disability 60 Do b0 5 Yenss
Age at Dxisabiliey 41 Pt to 4 Yeass
Age at Disabitly 62 Paid to 3.5 Yanrs
Age at Digability 63 Paid to 3 Years
Age ar Dinghiliy 64 Paid to 2.5 Years
Age at Disability 65 Paid v 2 Yeary
Age at Disability 66 Tuid e 1,75 Years
Age at Disability 67 Patd 10 1.5 Years
Age gt Tlisability 68 Paid w0 125 Years
Age ar THsability 69 and Over Paid for 1 Year

HPHOBATIONARY PRIIOD BICEPTIONS

Nong

SPHCIAL NOTHS

i A e ;
Evidence of Tusnrability needed for all late ervobloes (contiibutosy gronps anly),

Prepara Gotober 16, 2015
Revisedh  Aped 27, 2010 HIGR67-Town of Bagringhon Pago 4 of &




Town of Barrington
Medical Cartier ID Table

[ [Baingien or Bariepon PHRS

3 Barrinpron-or Basringeon NHES

M. [Baccuyen of Baglgssin NHRS

'é Lﬁmxﬁiﬁﬁgmﬁ or Baingon NHRS

Probatonaty Period Hxceptiong None

Commments: Individual Billing for COBRA and Retiress effective 11/1/2005.

Bevised: Julv 1, 2006

Town of Baropton

Puge 1 of 1




Lines presented by Town Administrator

Executive:

0130 /M Salaries 51 unchanged (ThisIs the line kept open in case the Board of Selectmen elect to
budget a salary far their services)

0110 Salary. $81,037 unchanged for Town Administrator, There is no increase reflected here unlike i
other fines because it is dependent upon review by the Board of Selactmen, This is normally done in “
February at the complation of the budget process. Any increase will come out of the contingency

Executive ling and become part of the base for the following year.

4690 Mileage $300 unchanged This covers mileage for the Town Administrator: Section 6 of the
Employment Agreement without a stated dollar amount. (Prior 3 yaars expended $156, $307, $362)
NOTE: Priar 3 years always listed in this order 2015, 2014, 2013

4391 Conferences & Training. $2,800 unchanged This line is for training and conferences for the Board
of Seiectmen and Town Administrator. The Employment Agreement sets this as a minimum number, It
is higher than In prior years because the town wlll be paying for management training which previously
was paid by PRIMEX. (Prior 3 years expended 5673, 5974, $306)

4560 Dues. $7,575 up from $7,550 This pays for New Hampshire Municipal Association, ($7380} which
glves the town access to training like law lectures, budget warkshaps , road workshops, webinairs, etc.
and for free legal advice. It provides networking opportunities, and reprasents towns in legislature &,
some court cases. Almost all 231 communities in the state belong. The remainder of the funds are for
the Town Administrator as outlined in the Empioyment agreement for Municipal Management
Association of New Hampshire, NH Login {IT), NH Government Finance Association. {Prior 3 years
expended $7,197, 7,863, 56,837)

4570 Advertising 5700 unchanged This covers costs for notices in the paper, want ads, etc. {Prior 3
years expended $1,576, $1,250, $3289)

4741 Web and Cable 53,500 reduction from 57,000 as contingency for unexpected can be out of line
4810, Annual recurring cost is Website 52,750 VTS. Other items as needed to upgrade site. (Prior 3
years expended $6,743, $5,832, $2,782)

4810 Incident Fund, Contingency $100,000. This number was increasad from $20,000 to $100,000 for
use as recommended by the ABC o cover overruns that might occur in other departments, The
employee Christmas party comes out of this line,

4820 Memorial Fund $700, increased from 5400 This is used for things ke plagues, flowers for
funerals, etc. and was increased tc reflect overspent in 2016 & 2013, (Prior 3 years expended 5338,

$210, $768)




Lines presented by Town Administrator

Financial Administration
0111  Full time Salary: Assessing Admin Assist, Planning Coordinator, Bookkeeper
0112 Part time salary: Selectman Admin Asst. & Revenue & Reception Admin Asst.

4341 Telephone $870: This pays for Tewn Administrator’s cellphone (Prior 3 years expended $926,
$726,5792)

4391 Conferences & Training 52,000 Covers training and conferences for staff upstairs at Town Offices
other than Tawn Administrator (Prior 3 years expended $1,994, $1,200, $900)

4394 Admin. Contracts 542,000: See list below Past 3 years expended {$31,223 but note CA! which
does tax maps and related web work was coming out of Revaluaticn was $8,045 in 2015¥in 2014
$27,388 (CAl extra $10,856)(2013 $35,519)

$24,425 Harris  {financial software package)
S 4,448 Avitar (assessing software)

S 763 General Code (lgserfiche scanning)
S 400 Viper Anti-virus

5 500 Registry of Deeds

$ 70 Yasemete Server back-up

511,394 CAl {Tax maps, St. #, WebGIS, etc.)

4392 Consultants: $12000 Consulting on Financial Administration The town did not fill the Finance
Directeor position, filling a less expensive position but increasing the amount for consulting, but with a
net savings.

4430 Equipment Maintenance $5250 increase of $1,600:  Seacoast Computer maintains our
computers and has averaged $4,150 for past three years. We pay $75 per hour for maintenance work.
Some of this did not show in this line in prior years as it went to Admin Contracts and will now be placed
here. Second Item in this line Is copier maintenance by Seaccast Businass Machine which is around
$1,100 including overages for the copiers. Town purchased two new copiers at end of 2013, instailed in.
2014. These have maintenance contracts and overage charges when the number is exceeded. We have
@ malntenance contract on a third town owned copler in the Town Offices. A fourth large copier is on a
parts and supplies basis with an expectation it will be eliminated as soon as there is any major expense.
(Expenses past three years 54,701, $3,081, $6,546)

4440 Equipment Rental 51,624 Postage Machine (postage out of postage line} contract cost

4550 Printing 54,300 reduced from $5,000. Town reports most expensive item but also envelopes, efc.
This assumes we continue the past 4 years plan to electronically publish and print far few copies than
was done several years ago. Also includes shredding. (Prior year expenditures $4,696, $4,391, $3,015)




Lines presented by Town Administrator

4560 Dues and fees $400 Increase of $-115. For memberships in Assoclations for Assessing, Human
Resources, Finance and Barringtan Chamber (Prior years expenditures 5260, 5308, 5300

4620 Office Supplies $7,000 No change (Prior years expenditures $6,986, 56,178, $5,134)
4625 Postage $4,200 Increase $600 (Prior years expenditures §3,953, 52,298, $4,787)

4690 Mileage $650 no change {Prior years expenditures $615, $ 656, $416)

4740 Equipment $3,000 reduced $3,000 2 computers, one printer, calculators, etc.(Prior years
expenditures $2,655, $1,885, $625)

4150-02-4394 Auditing $13,300 up from $12,800 The Town bid out the audit in 2015 for 3 years, This
includes $500 for completing the 535 form we need for DRA in addition to the audit.

4150-03-4394 Assessing $43,000 There are two lines that cover assessing, this and the revaluation line
(4152-01-4394), This one s for abatements, updating bullding permit chahges, answer consumer
questions, getting file ready to go to tax biliing, file maintenance, etc. The reason for the biggest
increase is the improving economy is resulting in a lot of building permits which drivas this line. {Itis
overspent on a budget of 535,000 for 2016. Prior three years expenditure $30,134, 522,056, $26,401.)

Revaluation

4152-D1-4394 Revaluation $54,000 The town reviews % of the properties every year to keep tha data
file on physical structure up-to-date. There are also adjustments made to neighbor factors,
depreciation, etc. When the ratio of market value to our assessment gets aut of the range 80-110, the
states wants us to do an update of all the values, which is done by adjusting these values hased on sales.
There can be large swings In this line depending upon the amount of work needed to adjust values. This
year we anticipate an additional $7,000 to do an update because of rising property values which will
drop the DRA required ratio range of 90-110%. { Prior three years expenditures $63,351, $113,033,
$53,087)

Legal

4153-01-4395 Lagal 55,000 reduced $15,000. This line varies a great deal depending upon who takes us
to court and what legal help we need for a wide variety of matters. This line is reduced given there is a
contingency In executive and based on optimistic projection of legal needs. (Prior three years
expenditures $75,220, $49,480, $73,522.48)

Payroll Administration

4155-02-0210 Payroll Administration $1 To keep open an account that is used forin and out
_ expenditures,

0211 Medical Surveillance $2,000: this pays for various testing we need to dc on new hires, CDL
random testing, etc. (Prior 3 years expenditures $2089, $1,122, 5991)




Lines presented by Town Administrator

01-4155-02-4154 End of Service $15,000. This pays for accrued leave time that must be paid out upon
an employee leaving. (Prior three years expenditures $22,277, $5,404, $15,059)

tnsurance

01-4196-01-4520 Insurance $$69,000. This pays for property and liability insurance and the deductihle.
This was put out for proposal in 2014 and awarded to lowest bid for July 2014-July 2017 with two one
year extensions at Board discretion. The Board will need to decide whether to accept the extensions or
go out for proposal again, Proposals are time ca nsuming as they involve 15-20 pages of data in the
format requested by each of the proposing compantes. It should be noted only one other company was
able to offer all the unigue coverages we require and it has since closad dawn, The private sector
companles wanted to exclude items (e.g. dams, bridges, landfill) or refused to bid. The proposal
included a cap at 9%j/year, not including changes in property listing. (Overspent at $64,014 in 2016.
Past three years expenditures 559,826, $56,049, 554,070.51)

Regional Planning

01-4197-04-4394 AdRegAssoc-Strafford Reg Plan, Dues to Strafford Regional Planning for which we get
assistance on various projects including Master Plan, grants and especially transportation ftems such as
listing on the state 10 year pian for intersections and roads. (Past FOUR years inciuding current 57,760,
$7,752, §7,596, 57,593)

Health Agencies

01-4419-04-4394 $14,701 unchanged Note that A Saie Place and Sexual Assault Suppart Services
(whom we helped in years before 2013 at $2,000 a year) have marged as Haven. The request last year
and this year was $2,000, but 1 only put $1,600 in the budget, which the Board of Selectmen can adjust if
it wants to meet the requested armount

Agency Approved | Approved | 2015 2016 2007
Funding | Funding | Approved
2013 2014
Lamprey He e | 2,200 2,200 2,200 2,200 | 2,200
Homemakears Health 3,928 3,868 2,258 3,868 3,868
Services
6,003 6,003 6,003 6,003 6,003
500 500 500 500
American Red Cross 500 500 500 500 500
A Safe Place™* 500 1,000 1,000 1,000
*Engw Haven 1,000




Lines presented by Town Administrator

| Total (13131 [ 14071 | 12481 | 14071 [ 14071 |

General Assistance, commonly called Welfare

01-4441-01-0112.Wages $8018 Pay for part-time hourly Welfare case worker (also works for
Northwood)

01-4441-01-4391 Conference/tralning $70 unchanged (Expenditures past three years §15, $30, $5110)
01-4441-01-4690 Expenses $50 unchanged (Expenditures past three years $0, $0, $67)

01-4444-01-4394 Community Action $2,000 unchanged. This agencles helps with various sarvices that
would otherwise need to be pald by Barrington (Expenditures past three years 42,750, $2,000, $2,000)

01-4444-01-4398 Transportation $1,500. Uncha nged Redi-Rides provide transporation for people in
Barrington including welfare clients to various places and saves the town money paying for a taxi to take
people places. {Expenditures past two years $1,500, $1,500)

01-4444-01-4399 Food Pantry 315,000 unchanged The Town helps the food pantry and uses it for
welfare clients. {Expenditures past three years $15,000, $15,000, 515,000)

01-4444-01-4880 Rent, etc. $20,000. Down $10,000 This is the line which we use to pay rent, heat, etc.
for cllents who meet the criteria, There is a lagal requirement for the Town to be a safety net for the
poor, These have been consistently going down and given the Executive Incident line, we believe can be
reduced even lower. The faw requires the need to be met regardless of whether there Is & sufficient
budget. (Expenditures past three years $7,242, 517,156, $37,685 but between 2006 and 2009 the
average expenditure was $109,708 for this line)

Warrant Article or operating budget: Financial Software and perhaps server

[ wilt want us to fund financial software upgrade and perhaps a server either in the operating budget or
a warrant article dependent upen hids.
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Explanations of increase/decrease
BUDGET 2017

Town Clerk

01-4140-01-0112 TC P/T HOURLY WAGES

Over the past 4 years our total revenue has increased an average of 6.9%. The
work load in the office continues to increase year to year. As of Aug. 31, 2016
the Town Clerk’s Office was 8.6 % over last year's figures. The part-time position
is currently at 29 hours. | am asking to increase the hours by 5, to a total of

34 hours. The increase to the Town Clerk’s budget would be approximately
$7608.00 **not shown in budget**

01-4140-01-4394 TC CONTRACTS
The folding machine that was purchased last year has a service contract.

01-4140-01/4550 TC PRINTING
The cost of printing dog tags has been moved into the printing line, taken from
the TC OFFICE SUPPLIES line.

01-4140-01-4620-TC OFFICE SUPPLIES

Over the past 3 years averaged about $2350.00 expended for supplies. Forms that
the DMV previously supplied has been scaled back which will result in an increase
in my copy paper purchases along with toner costs.

01-4140-01-4740 TC EQUIPMENT Approximate replacement costs:

DESCRIPTION AGE COST

Computer Tower 4 years §1,400.00

HP Printer(forms) 4 years S 850.00

All in 4 years S 580.00
One[Scan,Fax,Copy,Print]

HP Printer for online 4 years S 160.00

processing checks B
DMV Printer 4 yeats S 500.00

Wireless Headset 9-10 years S 230.00

TOTAL -1 83,720.00




Election Budget

01-4140-03-0112 ELECTION-P/T HOURLY WAGES

01-4140-03-4550 ELECTION-PRINTING/CODING BALLOTS

Decrease is due to the fact there will only be a Deliberative Session and a Town
Election held in 2017,




LINE ITEM EXPLANATIONS FOR 2017 YEAR BUDGET
TAX COLLECTOR

01-4150-04-4391 - Conferences & Training - 985.00
$100 Spring Workshop for Tax Collector & Deputy Tax Collector
$280 Certification Training for new Deputy Tax Collector
$425 Annual Tax Collector’s convention for one person
$200 for any additional available on-line courses
An increase of $260.09.
o Cerlification tralning was added back into the budget for the new Deputy Tax Coellactor

01-4150-04-4394 - Contracts - 3609.00

Registry of Deeds ~ Recording of lien { Parcels were liened for unpaid 2015 real estate taxes)

Total parcels liened - 197 Lien recording fees $358.00
Monthly lien redemption fees
# of Redemptions Cost

Tan 16 $142.49
Feb g 81.96
Mar 16 02,98
Aor 7 79.47
May 2 46.00
Jun 17 398.00
Jul 8 34,00
Ang 13 .

Total to-date 88 $ 874.90

Total Notice - Mortgagee Search after Execution of Lien
162 parcels @ 9.00 per search
35 parcels @ 2.00 per search
Total § 1528.00
Total Notice - Mortgagee Search before Impending Deed
58 parcels@ 9.00 per search
9 parcels@ 2.00 per search
Total 3 540.00
TOTAL $2,942.90

*#% Does not include Sept through December Lien Redemption recording fees.

This line item will increase by $600.60

01-4150-04-4440 - Equipment Rental - 1,00

At this time there are no rentals in the tax office but want to keep this line item open
This line item decreases by $399,00,
*1 do not foresee any rental equipment costs in 2017




*%()1-4150-04-4550 — Printing - 2,900.00

This line item will include Maitings Unlimited - printing tax bills, approximately 9,714 tax bilts annually ,
- tax bills will be split out under printing and postage line items. Postage has a savings of 10 cents per
stamp x 9,714 tax bills — a savings of $971.40 per year by using this vendor. :
This line itern will increase by $200,

01-4150-04-4560 ~ Dues & Fees - 90.00

Dues & Fees for Tax Collector and Deputy Tax Collector.
$20 Registration fee for Spring Workshop — Tax Collector

$20 Registration fee for Spring Workshop — Deputy Tax Collector
$50 NHTA membership fee

This line item remains at $90.00

01-4150-04-4620 - Office Supplies - 800.00

»  One ink cartridge costs $30.00, T am anticipating replacing two ink cariridges in 2017 ($180.00)

o Onz box of copy paper costs $27.99 times 3 boxes equala $83.97 '
#possibly less as the tax office is making a conscience effort to print reports double sided; saving
docs to file instead of printing and scanning,

e 6 large notebooks for records for the year at $12.99 each equals $77.94
New envelopes were purchased in 2016 — will not need to order more for at least two to three
yoars

e Leaving $458.09 for all other office supplies for the entire year. Pads of paper, pens, pencils, tape,
staples, ink for stamps and adding machines, post it notes, ete.
This line item has been inereased by $200.00

01-4150-04-4625 - Postage - 7,000.00
Postage — The Tax Office is continuing to utilize faxing, scanning, and email in an effort to stay under
budget. *replacing scanning with saving to pdf, when ailowed, to email fo customers, not having to print to

aper.
This line item remains the same, no increase due to regular postage going down from .49 cents to .47
cents per letter. (46 cents town office postage machine) and certified return receipt now at $6.46 per

letter. Post Office does not foresee an increase in postage this year.

01-4150-04-4690 - Mileage & Expenses - 300.00

Mileage & Expenses - this allows for the mileage rate of $.50.
There is an increase in this line item of $150.00 (adding in second year Certification Training travel
for new Deputy Tax Collector).

01-4150-04-4740 - Equipment - 1,400.00
The Tax Office has one CPU that needs to be replaced this year.
There is a decrease in this line item of $1,000, ( replaced two CPUs in 2016)

Total Anticipated Budget for 2016 - $121,904.00
An increase of: $75.38

Respectfully Submitted,
Linda Markiewicz
Tax Collector
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John Scruton <barringtonta@gmail com

Corcoran consulting Budget for 2017
_ 1 message

marybeth walker <marybeth_walker2000@yahco.com> Fri, Sep 2, 2016 at 11:27 AM
Reply-To: marybeth walker <marybeth_walker2000@yahco.com>

To: John Scruton <barringtonta@gmail.com=>

Cc: Wl Corcoran <wil@metrocast.net>

John,

Here is the breakdown of our budget for next year, Please let me know if you can work
with this budget it is an increase from last year.

The number of parcels has increased, the number of permits has increased dramatlcally
and so have the sales. All an indicator of a stronger economyl

We switched from cycles being 1/5 a year to 1/4 a year. This is to cut back on your
impact in 2019 when the revaluation is done.)

There are now 4877 parcels in Town.

Assessing: $43,000

Includes:

Assessor @ an average of a 1/2 day a week plus 10 additional days for abatements or
unexpected work.

permits: estimated 325 (New and rechecks)

sales: estimated 150

7 Misc requests from taxpayers and town for inspection (We will have to recheck
Mendums pond.)

data entry of all above

Cycles: $47,000

Includes-1220 cycles because we switched to a 1/4 cycle program vs 1/5

Apts for call back inspections (We leave a tag and they call in for inspections. Seems to
work weill.)

Data Entry for all cycles and mspectlcns

Update for 2017 $7 000 no hearings- mc}udes update to USPAP report

With notices & hearings: an additional $7,000

(This would include your postage for sending letters although you folks send the letters.)
We usually only send letters to people who go up in value by more than 5%

Please let me know if you see any problems. Have a good weekend,
Marybeth

https://mail.google.com/mailA/0/ui=2 &ik=7ccaffdded&view=pt&search=inbox&type=pl... 9/5/2016
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Managed Diata Backup & Recovery LOCAL GOVERNMENT

Geminl Managed Data Backup and Recavery solution provides cloud-hased backup, retention and retrieval of your critlcal data - the data
that you rely on to keep your Jocal govarnment running efficiently and effectively, Bath the data backug and recovery are proactively
managed by the Harris tearn, making It much easier to ensure thls critical part of business continuity.

CLoup=-saseD Data Backur
We callect, compress, encrypt and transfer your data to a highly secure, rernote location,
50 your data Is always protected and available for immediate recovery.

»  Multiple Daily Backups: Backups are performad multiple times per day using
data deduplication, which compresses and stores only data that has changed since
the previous backup. Because only the changes or deltas of your data are stored,
bandwidth usage Is minimized.

s Flexible Versioning: Muttiple past varsions of files are storad to allow for rolibackto
or restoration from a specific point in tima,

» Enterprise~grade Datacenters: Our cloud services are powsred by equipmernt
co-located In large-scale, highly secure datacenters in Attanta, Salt Lake City, and
Kanisas City,

s  High refiability: Datacenters are designed for 92.999% rellabllity (no more than 5
minutes average downtime per year}, are SSAE 16 Type || Certified (replacemeant for
SAS 70 Type 1}, and are HIPAA and PCl Comptliant.

JATA RECOVERY

Geminiis tallored to minimize downtime in the event of server fallure or a disaster.

» Recovery options: Choose to-restore the current verslon of your data or perform
a point-in-time restore simply by selecting the date. Data can be restored to the
original location or to an alternate location.

» Quick & Easy Restoration: Our extensive data recovery tools protect your business-
critical data, applications, and cperations against downtime and disruptions.

« RecovaryExpertise! As your software provider, Harrls knows your application, server
environment and architecture, Qur recovery expertise means quick restoration so
you can get your data when you need it,

» Data Infegrity: What good s your data if it becomes corrupted or damaged? Silent

data corruption is a real threat to your data, Our data Integrity protectlon systems
are second-to-none, Cur end-to-end 256-bit checksums automatically repalr any

detected corruption,

« Peace of Mind: Never worry abeut losing critical data agaln - your data can be
restored quickly after minor emergencies, but that your data [s also safely stored
offslte after real disasters.

FuLly Manacep Services

The Harris tearn offers the highest level of support with proactive monitoring and
Immediate help when you need it

+ EasyInstallation: Harris configures and installs the initlal backup.

»  Proactive Moenltoring: Our automated syster includas continuous monitoring of
the backup processes to ensurz that backups actually happen along with proactive
alerts In the event that any backups fall,

Failure Notification! |f a backup does fail, the Harrls team wiil notify you and then
work with you to resolve any issues to ensure future backups are successful,




Managed Data Backup & Recovery

FuLLy ManaceDp Services {Contivuep)

L

Recovery Assistance: If a data loss occurs, we are thare with you every step of the
way to asslst in restoring and recovering data. One cali to Harris and we can guickly
recaver your data and have you back up and running whether the {oss was caused
by accidental data geletlon, hardware or system malfunctions (by far, the number
ana cause of lass of data) or a natural disaster,

No Burden on IT: Uniike traditional data protection tools, Gemini does not reguire
any manual assistance from your [T staff, With our cloud-based solution, there Is no
mediz to Install, remove, protact, or replace,

PHysicar Backur vs, CLoUD

if you dlon't have an offslte backup plan in place and are using physical devices such as
tapes or flash drives for your primary backup, it may be time for a change. As technology
changes, the backup and recovery approaches of the past no fonger suffice in meeting
current ar future recovery reguirements,

Time Saving: With Gemini, local governments can reliably protect their vital
sarver data. There are no tapes to purchase, handle, transport, catalog or siore, By
eliminating the time spent and data ioss risks Inherentin manual backup procedures,
IT personnel can focus on more strategic initiatives,

Mere Beliable: Manually conducting physical backups may mean the process
occurs irregularly, That's hot a scund way to ensure you have the most up-to-date
data hacked up. Additionally, tape restores are not aiways reliable and consistent,
maklng the risk of data corruption or loss a serlaus threat,

More Secure: Tapes are not always left In the mast secure locatlons, meaning
you may be at-risk for viclating Industry regulations If sensitive information ts not
secured. And It's far too easy to lose a tape, either by accident or theft,

Fastar Racovery: According to a 2010 stucly by the Aberdeen Group, aimost half of
small and medium-sized organizattons use the cloud for data storage and recovery,
These organizations have found thag, in the event of a data disaster, recovery was
four times faster with the cloud.

www.harrislocalgov.com

By

)
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7 % HARRIS Quote

é% LOCAL GOVERNMENT
Date: 7/11/2016

Quote#: WAW-N3IWOZ3
Effectlve To; 9/30/2016

Prepared By Allison Whelchal

This understanding betwean Barrington, Town of at 41 Province Lane, Barrington NH 03825 ["Purthaser’) and N. Harris
Computer Corporation at 2429 Military Road Sulte 300, Niagara Falls, NY 14304 {"Harris"} confirms the purchase of the
following licensed software products and/or sarvices:

Oty item Price Ext Amount
SOFTWARE LICENSES: .
1 Geminl Off-5ite Backup Solutfon-MunlSmart 5975.00 ' $975,00
Total SOFTWARE LICENSES: $975.00
TOTAL: $975.00 -

This guote Is a vearly cost and will be added to coincide with your current maintenance agreement,
Thank you so much for your continued support and business!

To move forward with this purchase, please approve this quote/contract and return to:

Alifson Whelchal

awhelchel@harrisiocalgov.com
or via fax to #864-855-6266

Harris Computer Systoms - Confldential Contracté 1 WAW-NIWOZE Page Lof 2

Firrjaule




Payment Terms: Order will be processed with the return of signed quote. Licenses, hardware and services, including travel
and iodging expenses, will be billed as product Is delivered and/or the work s performed.

Travel and Lodging for Services: All charges are axclusive of out-of-pocket expenses for services performed. Charges for
actual and reasonable out-of-packat expenses, inciuding but not limited to travel and lodging expenses, will be billed

monthly as agerued,

Travel and lodging expenses will be billed in conjunction with any services work performed at the Purchaser’s offices by
Harrls parsonnel. Lodging expenses will Include hotel expenses and will only be charged If an empioyee Is required to spend
the evening. Travel expenses may Inciude alrfare If the employee Is required to travel by alr to reach the Purchaser’s offices,
Travel may Include the cost of a rental car, If an empleyee uses his/her personal vehlcle, mileage will be charged at the
currently published IRS reimbursement rate. When an employee Is at or traveling to the Purchaser’s offices, fifty-flve dolfars
($55) per day will be charged to cover meals and Incidentals. If an employge must travel on Saturday, Sunday, or a holiday,
or |s at the purchaser's office on a holiday, one hundred-ten dallars {$110) per day wil! be charged to cover meals and

incldantats.

Harris will use its best efforts to minimize all travel and lodging expenses, Only actual trave! and lodging expenses will be
bliled to the Purchaser,

Applicable Tax: Quote does not Include epplicabie sales tax. If the Purchaser is Tax Exempt, a Tax Exemption Certificate {or
otherdocumentation)mustbeprovidedwiththlssignedContract.Otherwise,applicablesalestaxwilibeappliedatthe

time of billing,

Purchaser, Barrington, Town of (N

By:_ & l ‘ / Date! 7/ 7_?; j/f%
wel/ Town  Aduint steay

Hards Computer Systams - Confidentisl
FILAL2018

Contract® | WAW-NIWOZ3 Page 2ofd




Planning & Land Use Department

Town of Barrington
PO Box 660

333 Calef Highway
Barrington, NH 035825
603.664,0195

{C) 603.312.4468
barrplan@metrocast.net
barrplan@gmail.com

September 21, 2016

Selectmen

Advisory Budget Commitfee
Town of Barrington

PO Bex 660

Barrington, NH 03825

Proposed Budget 2016

2016
2017 2016 Variance Remalining
01-4190-01-0111
Land Use F/T Hourly Wages 38,230 - 28104.15 7090.85 3035.00
The increase in this Iine is a reflection of the AA position going from 34 to 38 hours for a full
Cyear.

' 2016
2017 2016 Variance Remaining

01-4190-01-0112

Land Use P/T Hourly Wages 2,300.00 10,387, 77  -BO8Y.77 1000.00

This line reflects the P/T line for a single note taker position for Conservation Commission. The

2016 budget included the a part time position of 34 hours for 3 months, which is no lenger

@xisfs,

01-4190-01-4154
Land Use E/T Buyout 1.00 1.00 0 1.00

01-4190-01-4155 _
Land Use Employee Benefits 20,678 . 21,390 712.00 0

01-4190-01-4341
Land Use Telephone 650.00 720.00 -70.00 113.00
This line reflects a decrease based upon a reduction in monthly cost

01-4190-01-4391 .
Land Use Conferences & Training  2000.00 1700.00 300.00 -90.00




From 2013-2015 this line was $2300.00 and was reduced last year after being undarspent by
1500.00 for two straight years; the line shows a $300.00 increase affer being overspent by
September of this year. The current board is made up of many new members who have stepped
up to receive training from NHMA and other organizations. Staff has also attended the NHPA
conference as wall as the NNECAPA conference from this line. The training allows both staff
and Board members to keep abreast of the latest laws and developments in the Land Use field.
Staff also takes advantage of low cost workshops put on by NHDES that deal with water quality 1
and stormwater issues, The Conservation Commission also attends confsrences and
workshops pald for from this line. ;

01-4190-01-4392

l.and Use Consultants 7000.00 7000.00 0 1300.00
Although this line does not reflact expenditure at this time, 4200.00 Js anticipated to be
encumbered to pay for the update of the Vision Chapler of the Master Plan by years end or
early next year. In addition an estimate of $1500.00 has bsen given by Bruce Mayberry fo
update the School Impact Fee Schedule to address Accessory Dwelling Units (HB 1486). The
plan had been to alsa complete the Economic Development Chaptar in 2016, but SRPC had
additional projects they needed to compiete. In order to have two public engagement svents the
budget for the Vision is higher than for the first two chapters that were adopted.

C1-4190-01-4394
Land Use Contracts 1 1 0 1
This line is a place holder

01-4190-01-4395
Land Use Legal 1 : 1 , 0 1
This line /s a place holder

2018
2017 2018 Variance Remaining

01-4190-01-4550

L.and Use Printing 1500 1500 C 768.94
Costs associated with the maintenance and overages for the large copier are inciuded in this
line. In addition printing that may be required as part of the Master Plan update would come
from this line. :

01-4190-01-4560

Land Use Dues & Fees 700 600 100 -10

Dues for both the Land Use Office and Conservation Commission are paid from this line. The

fine was over slightly this year and a $100 increase was added to reflect anticipated increases. Pl
NHCC, NHANRS, NHFPA, APA

01-4190-01-4570

Land Use Advertising ‘ 4500 4500 0 C

In 2015 §4943 was spent. The line includes anticipated advertisements required by faw for
Planning and Zoning Projects as well as advertisements for Public Hearings for the Zoning
Amendments. In 2014 $2898 was spent, but the costs have increased with the purchase by



Seacoast Media Group of Fosters Daily Democrat. The majority of this line will be covered by
fees charged to applicants. The current fee is $75 per application for notice in the newspaper.

01-4100-01-4620

Land Use Office Supplies 800 1800 -1000 500

This line has been reducad with the creation of a new line for Registry of Deeds. Supplies are
purchased on sale whenever possible and in quantities to last a year or more.

01-4190-01-4621

Land Use Registry of Deeds 1000 0 0 0

This line has been added to accurately reflect the cost of recording plans and documents at the
registry of deeds, in addition to the $71 per page that is being charged to print information from
the registry site. The applicant pays for the recording of documents. The Town has not been
charging for lot mergers, but this is something that we may want to consider. The recording fee
for a mergeris $12.

01-4190-01-4625

Land Usa Postage 5000 5000 0 2500
Certified notices to abutters is the majority of the expense associated with this lins. The Land
Use Office charges applicants $7 per abutter notice, with a small portion coveting staff time to
prepare documents. $5000 is the three year average for expenditure of this fine.

01-4190-01-4690

Land Use Mileage anc expenses 1000 1500 -500 500
Reimbursement of travel expenses comes from this line. In 2016 we were fortunate fo be able o
take acdvantage of conferences in the seacoast area, which results in a saving in this fine. The
average for three years was $520. | reduced the Iine by $500 to reflect past usage, but alse
alfow for the inchease in altendance at {raining events and conferences.

20186
2017 2016 Variance Remalning

01-4190-01-4760

Land Use Equipment 1000 1000 0 0

This line is for office equipment. Purchased in 2016 was a cell phona, which should last for
several years. The office has ordersd 4 high quality used filing cabinets to refieve sforage space
needs and expect delivery in the next month. In 20135 the line was overspent when the purchase
of a laptop computer was required. The current printer, which is used daily is believed to be over
14 years old and reaching the end of its useable life. The machine is shared with Code
Enforcement and this line was left af $1000 in the event the printer needed to be repfaced.

01-4190-02-4440
Land Use Equipment Rental 1 1 0 1
This line is a place holder. The Land Use Office currently does not rent equipment,

014180-02-4682

Land Use Forest and Trails 500 500 0 280
The Conservalion Commission ulilizes this line for purchase of materials to maintain trails and
the Town Forest established uynder RSA 31:110. Proceeds from the Town Forest, such as froim




a Timber Harvest could be deposited in a special forest maintenance fund that wouid be allowed
to acoumuiate from year to year and does not lapse, this money could not be used fo purchase
additional land. i

01-4190-02-4683

Land Use Easements 2200 2200 0 0
This money pravides for some of the cost associated with the monitoring of conservation
easements held by the Conservation Commission.

C1-4190-02-4684
Land Use Education & Qutreach 100 100 59 0
This money is used by the Conservation Commission for educational purposes.

SUBDIVISIONS (6-Approved

220-57-RG-15-8ub 12/1 (Owners: Rina Myhre, Paul C, Helfzott & Carol H, Lodous/Developer: Joseph
Falzone) Request by epplicant for a proposal for a subdivision for 17 Residential lots on Tolend Road

and 3 Commercial lots on Calef Highway in the Regional Commercial (RC) Zoning District. By:
Christian Smith & Scott Cole; Beals Associates PLLC; 70 Portsmouth, Ave, 3™ Floor Suite 2; Stratham,
NH 03885.

287-25-GR=16-Sub (3)-(Owners: Jack & Pamels Bingham) Request by applicant for a proposal for a 3
lot subdivision lot 1 will be 2.38 acre lot, lot 2 will be 1.85 acre lot which will leave 48.27 acres of the
remaining land on Merry Hill Road (Map 257, Lot 23) in the General Residential (GR) Zoning District.
By: Chris Berry; Berry Surveying & Engineering, 335 Second Crown Point Road, Barrington, NH 03825,
219.43.OR-16-Sub (Ovwners: Ablpail Mathes Piton) Request by applicant for a proposal for a Three
Lot Subdivision and Waivers from Article 5.3.1 (6) Existing Grades & 5.3.1 (5) Surveyed Property Lines
of entire site on a 8.7 acre site on Seavey Bridge Road (Map 219, Lot 43) in the General Residential
(GR) Zoning District. By: Daniel O’Lone, Berry Surveying & Engineering; 335 Second Crown Point

" Road, Barrington, N 03825, : _

237.23&23 1-GR-16-2 L ots/9.0Permit (Owpers: Johi & Pamels Binghan) Request by applicant for a
proposal for a 2 lot subdivision and a Section 9.6 Special Permit on a 48,27 acre site at 228 Merry Hill
Road (Map 257, Lot 23) in the General Residential (GR) Zoning District. By: Chris Berry, Berry
Surveying & Engineering; 335 Second Crown Point Road; Barrington, NH 03825,

261-3, 3.1-GR-16-(2) Sub (Owners: Michael & Donna Groover) Request by applicant for a proposal to
subdivide into 2 lots one lot being 3.52 acre site with an existing house, well and approved septic from the
mid 7¢°s and lot two will be 1.83 with a dritled well and approved septic and a waiver from Article 8.8
Granite Monumentation on 455 Hall Read and Sherborne Road (Map 261, Lot 3) in the General
Residential (GR) Zoning District,

135-23-V-16-(2) Sub (Owner: ¥, Skipper-Olsen) Request by applicant for a proposal to subdivide into
two lots, one lot to be 2.93 acre site with non-residential capacity including a 9.6 special permit
application and the remaining 6.37 acre site is currently a residential home (Map 238, Lot 23} at 412
Franklin Pierce Highway in the Village (V) Zoning District. By: Geometres Blue Hills, LLC; Po Box
277; Farmington, NH 03833, ,

SITE REVIEWS(2-Approved)

263-6-RC-15-RC (Generator Connention-Wayne Moves) Request by applicant for 2 propesal to install
a 140" x 24’ metal shed roof on back of the building and waivers from Article 3.3(13) Wetland
Delineation, Article 3.3 (3) Existing Topography and Asticle 3.3 (1) Boundaries existing lot boundary
located at 1057 Calef Highway on & 10.64 acre lot (Map 263, Lot 6) in the Regional Commercial (RC)
Zoning District. By: Wayne Noyes; PO Box 711; Barrington, NH 03823

207-42-CR/ACO-16-8R (Bareineion Mulch & Flower-Owaers: Geradd Sr & Lori Emerson)




request by applicant for a proposal to amend site plan te add a prepane pumping station on a 5.49 acre site
(Map 207, Lot 42) at 836 Washington Street in the General Residential (GR) and Highway Commercial
Overlay (HCO) Zoning Districts.

SIGNS(3-Approved)

251-78-RC-18-Signy (Bank of NH, Boules Property Mermi-TD Bank) Request by applicant for a
proposal to install one internally iliuminated wall sign and replace existing directional with new and a
walver from Article 5.2.5 (2), no sign shall be Internally Illuminated signs located at 688 Calef Highway
on a 5.2 acre lot (Map 251, Lot 75) in the Regional Commercial (RC) Zoning District. By: Atlas Sign
Industries; 1077 West Blue Heron Blvd; West Palm Beach, FL 33404

23849 A-TC-16-5EGN (BARRINGTON DEPOT-Crwners: Kim & Cralg Jackson) 238-49A-TC-16-
SIGN (Barrington Depot-Owners: Kim & Craig Jackson) Request by applicant to replace and relocate
the 16’-8” X 8”-5” sign with a internally ililuminated sign and a waiver from Article 5.2.5 (2) Internally
Illuminated Sign at 528 Calef Highway (Map 238, Lot 49A) in the Town Center Zoning District. By:
Tonya Swart; Aroma Joes Coffee SBA Caffeinated Cousins; 63 Broadway; Dover, NI 03820,
250-85-RO-16-8ign{ Owner: Shawn Atkinson-Tov Tech) Request by applicant for a proposal fora 6 x
15.5” building mounted externally illuminated sign at 21 Commeree Way {Map 250, Lot 85)in the
Regional Commercial Zoning District,

LOTLINES (3-Approved)

220-3&4-RO/GR-16-L1, (Tawndey’s Auto Salvase-Daryl Landry) Request by applicant for a proposal
to relocate the Lot Lines between Lots 3 (5.79 Acres to 5.03 Acres) & Lot 4 (4.25 Acres to 5.01 Acres) so
that the house is on a separate lot from the business on Greenhill Road (Map 220, Lots 3 & 4) and
waivers from Article 3.3 (13) limits of wetlands, wetiand delineation, wetland scientist certification,
Atrticle 3.3 (3) interval topography and contiguous uplands in the Regional Commercial (RC) and Genetal
Residential (GR) Zoning Districts. By: Chris Hickay, Project Manager; Eric C. Mitchelld Associates,
Ine.: Bedford, NH 03110.

216-29430-GR-16-LL, (Oweer: Michae! O’ Conpelll Request by applicant for a proposal for a Lot Line
Adjustment between Map 216, Lot 29 & Lot 30 and waivers from Article 13.3 Plan Requirements,

13.3. 1(1¥e)Utilities, 13.3. 1{1)(f) Topographic contours,13.3.3(1)(1) Vegetation and 13.3.1(1)j) Soilscn a
96+ acre site on Church Street (aka: Rte 126) and Parker & 30) in the General Residential (GR) Zoning
District. By: Joe! D. Runnals, Norway Plains Associates, Inc.; PO Box 249; Rochester, NH 03867.
E8T-23. 0.2 & S-GR-16-LL (Owners: John & Pamela Bingham) Request by applicant for a proposed
Lot Line revision to change Map 257, Lots 1,2 & 3 and waivers from Zoning Ordinance Article 4.1.1 all
required setbacks, Subdivision Articles 5.3.1 Existing Conditions Sections (5) (5) &(9)located on Meiry
Hill Road (Map 257, Lots 1,2 & 3) in the General Residential (G) Zoning District. BY: Berry Surveying
& Engineering; 335 Second Crown Pt Rd; Barrington, NH 03825,

9.6 SPECIAL PERMIT (1-Approved)

441370 R-16-5.6Permit (Ownevs: James & Karen Atking) Request by applicant for a 9.6 Special
Permit for construction within the 50° buffer to construct a 24° x 26’ garage plus one level addition
where vehicles are already parked on Swain Road (Map 241, Lot 37) in the General Residential (GR)
Zoning District. By: Betry Surveying & Engineering; 335 Second Crown Point Road; Barrington, NH
03825.

3.4 CONDITIONAL USE PERMIT (1-Approved)

250-82&83-RC-16-SR (Owner Robert L, Casella) Request by applicant for a proposal to change the
use of the existing structure into canine training, daycare and kennel with grooming services at 12
Commerce Way on a 2,02 acre site (Map 250, Lots 82 & 83) and waivers from Article 3.3 Existing
Conditions Plen and Article 3.5.1 Grading and General Features in the Regional Commercial (RC)

Zoning District. By: David W. Vincent, LLS, Land Surveying Services; PO Box 1622; Dover, NH 03821,




SITE REVIEW EXTENSIONS (1 Denied/3-Approved)

210:-87-GR-13-EXT-12/15 (Trinity Conservation. t.LC-Danigl J. Hussey) Request by applicant for a one
year extension of their Site Plan approval on the following case (Expiration Date January 6, 2016): 210-
57-GR-12-8R Daniel Hussey (Trinity Conservation-Gravel Excavation Operation) Request by applicant
to propose a Gravel Excavation Operation with access through Map 210, Lot 44 on a 100 acre site located
on Green Hill Road (Map 210, Lot 57} in the General Residential (GR) Zoning District. By: Jeff Kevan,
TF Moran, Inc, . i
238-7-TC-15-8R (Millo’s Plrza-George Tsoulakas) Millo’s requesting an extension fo mest precedent E
conditions for Map 238 Lot 7,

238-16.21-V-13-SR (Barrington Village Place) Barrington Village Place requesting an extension for Map

238, Lot 16.21.

268-1& Additional Lots -GR-13-SUB (Gerrior Lane Trust) Gerrior Trust requesting an extension to unto

June 1, 2016 for Map 268, Lot 1.

PRELIMINARY CONCEPTUAL REVIEWS (4)

Loren Valliere from One Stop Trailer Shop, LLC to have a Preliminary Conceptual Consultation
abhout opening a Home Business/Retail Sales,

Carina and James Haley to have a Preliminary Conceptual Consultation about opening a Home
Business for a Flower Shop.

2$35&239-1,23&2-TC-PUL/SUBDESIGN (Owners: John & Linda Svenson, Garth & Elizabeth
Svensen & 1962 Real Fstate, TLLY Request by applicant for a Preliminary Conceptual Review to
discuss only in general form the proposed project as is related to the reasonableness of two variance
request before Zoning Board of Adjustment. The board will discuss the propesal in a conceptual form
only and in general terms, such as the desirability of this type of development under the master plan. As
well as the development objectives of the community, By: Berry Surveying & Engineering, 335 Second
Crown Pt Rd, Barrington, NH 03825 and Francis X, Bruton, III, Esquire, Bruton & Berube, PLLC; 798
Central Ave, Dover, NI 03820,

2358-82-TC-16-Pre ConcBeview (Owner: Federal Savines Bank, Dover) Request by applicant for a
Preliminary Conceptual Review to reconstruct existing branch bank and add two future pad sites located
at 6 Eastern Avenue (Map 235, Lot 82) on a 2.38 acre site in the Town Center (TC) Zoning District. BY:
Dana C. Lynch, PE; Civil Works New England; P.O. Box 1166; Dover, NH 03821-1166.

Town Review under RSA 41:14-a

Z63-194 13,1 The Board of Selectmen requests review and recommendation from: the Planning Board on a
proposed land exchange for economic development purposes as authorized by Town Meeting in RSA
41:14-a. The Town is seeking to acquire Map 263 Lat 19, the undeveloped 7 acre lot adjacent to and
north of Liberty Truck. This would give the Town much greater flexibility in commercial development of
Map 263 Lot 3.1, In exchange there would be a subdivision {o deed a parcel for commercial use just

south of and adjacent to Liberty Truck of approximately 5 acres.

CASES BERFORE THE BOARD AS OF SEPTEMBER 6. 2016

250-39-MNR-16-3.4 & SR (e Ston Traller Shon-Oweers: Loren Valliere & Fachary Tucker)
Request by applicant for a proposal for a Site Review and 3.4 Conditional Use Permit to allow trailer
sales and display along with waivers at 190 Beauty Hill Road on a 12.2 acre site (Map 250, Lot 39)
Neighborhood Resident (NR) Zoning District. By: Joel D. Runnals, LLS, Norway Plains Assoc. Ine.; PO
Box 249; Rochester, NH 03866-0249 '

123-1.2.3-GR-16-LEHarold & Lols MeCoy) Request by applicant for a proposal for a lot line and lot
consolidation to relocate lot lines of Lots 1 & 3 to eliminate lot 2 and waivers at MaDaniel Shore Drive




ona.5 /- acre site (Map 123, Lots 1,2,3) in the General Residential (GR) Zoning District. By: David W.
Vircent, Land Surveying Services; PO Box [622; Dover, NH 03821

Land Use Office

1. Revised Rules of Procedure

2. Digcussion on School Impact Fees
The Board chose to take no action on either lowering or raising school impact fees. I have
received an estimate of 81300 to look at the possible impact of ADU’s. The Town must allow
two bedroom ADUs under HB142,

3. Adopted Two Chapters of Master Plan;
Existing Land Use Chapter and Existing Demographics Chapter were adopted by the
Planning Board. The Board will start on the Vision Chapter in 2016 and the Economic
Development Chapter in 2017

4. Law Lecture Series coming up in October
All Board PB members and staff will be attending.

5. Board working on Zoning Ordinance to meet the new state law on Accessory Dwelling Units

6. Board working on sign regulations , placing in ZO and in conformance with U.S. Supreme
Court Decision
Draft Ordinance will be to the Board on Ociober 4th

7. Board Working on Capital Improvements Program
The sub-committze has met with department heads io discuss their priovities and will be
maving forward to the next step involving the entire Planning Board. There are a number of
new members on the Planning Board who are unfamiliar with what a CIP and we will be
holding a workshop on the topic.

8. Wortking on returning Exaction Fees (returned $186,079.59 to date)
Exaction were fees collected by the Planning Bocrd up until 201 3when it was realized that
the Town had never commiited their portion of the funds needed for the off-site improvements
Jo¥ which the fees were collected. Staff believes the exactions were confused with impact fees,
which siote law enabled in the same time period.

9. Working on checklist to add Articles to each list developing separate checklists:
a.  Subdivision
b. Site Review
¢. Lot Ling Adjustment

10, Still working on filing plans giving current map/lot #
Barbara has been working to file all plans by map and loti jor ease of access. Currently the
oldest plans are what remain to be filed,

11, Joint Letter from Planning and Code Enforeement being sent to new businesses in Town
offering assistance.
In an effort to assist new business and retain old our offices are jointly reaching out to
businesses, letiing them know we are here fo assist them.




General Government Buildings 2017Proposed

4194-01-4341 Telephone Lease $31,400

4194-01-4393 Rental/Lease $64,300

4194-01-4394 Contracts $41933.71

Shared Facilities Manager Stipend $17,850.
FICA  $1365.53
Retirement $2031.33

Waste Management $1,911.10

Pest Control $1,644

Otis Elevator  $3,812.82 3.1% escalation

Siemens HVAC $13,318.93 3.1% escalation

4194-014410 Electricity $40,000

4194-01-4411 Heating Oil and Propane $35,000

4194-01-4430 Equipment Maintenance $2,000

4194-01-4431 Building Maintenance $27,849.

2016 Projects A

Public Safety Building additional workspace and offices $7,000
Library/Recreation LED Light Conversion 182 bulbs and parts
$3,849

Septic Pumping $2,000

Police Access Control $10,000

Balance remaining for misc. repairs and painting $5,000

4194-01-4440 Equipment Rental $1
4194-01-4635 Vehicle Fuel $90,000
4194-01-4680 Operating Supplies $4,000
4191-01-4740 Equipment $1.00



Capitol Improvement Projects

* Boiler replacement at PSB upgrade to efficient propane
condensing boilers

* Boiler replacement at Library Gym building - upgrade to
propane condensing boilers

* PSB Truck Bay Floor Sealing - $50,000

¢ PSB Parking Lot Grind, Grade and Pave -$81,000 this
years price

» PSB Cold storage garage 30x30-$15,000




DEPARTMENT OF POLICE

TOWN OF BARRINGTON
Incorporated 1722
PO Box 617
Barrington, NH 03825
ROBERT WILLIAMS Dispatcl: 603-664-2700
Chief Business; 603-664-767%

Fax: 603-664-5024

September 15, 2016

To:  John Scruton, Town Administrator

From: Chief Robert Williams

Re: 2017 Police Budget Proposal

The Police Budget Proposal for 2017 is prepared in the same format as previous budget
proposals, The primary objective is to improve the level of police service moving forward, while
minimizing the tax impact. As the Town grows, the requests for police services are increading
and becoming more diversified and complex.

The police budget is best examired if broken down into the following areas:

* Personnel, accounts, 01-4210-01-0110 thru 61-4210-01-4155

» DBquipment and Supplies, accounts, 01-4210-01-4341 thru 01-4210-01-4810

e Reimbursed Accounts, accounts, 01-4210-06-0150 thry 01-4210-06-0195

o Grants, accounts, 01-4210-09-0196 thru 01-4210-09-4740

If there are any questions ot concerns relating to the budget, please feel free to contact me.
Respectfully sybmitted,

“Robert

Williams
Chief of Police




PERSONNEL

Account 01-4210-01-0110 $77,500.00

Police Salary

Account (1-4210-01-0111 $473,622.00

Police F/T Hourly Wages

Staffing levels authorized Current Staffing
Lieutenants 2 Lieutenants 2
Sergeant 1 Sergeant 0
Officers 6 Officers 7

We are cutrently in the process of promoting a Sergeant.

Account 01-4210-01-0112 $38,485.00

Police Part Time Hourly Wages

One Officer 1584 hours yearly

Account 01-4210-01-0116 $8,760.00

Police Shift Differential

The Collective Bargaining Agreement addresses shift differential pay of $1 per hour for
time worked between 6 P.M. and 6 A.M.

$12.00 X 365 Days = $4,380.00

$4,380.00 X 2 Officers = $8,760.00




Account 01-4210-01-0140 $55,500.00

Police Overtime

No Change

Overtime is used to compensate officers working in excess of their standard work period.
Depending upon assignment officers are scheduled 8, 10, 12 or flexible hours per work
day. The department is on a 21 day work cycle and averages 40 hours per week.

Overtime is utilized for a variety of reasons:
- To compensate an officer held over at the end of their shift
-~ Cover training time ir excess of their scheduled work week
- To provide additional coverage during storm events or when additional
officers are needed.
- To cover open shifts when coverage is critical

Account 01-4210-01-0192 $23,421.00

Police — Holiday Pay

Police Officers are not scheduled to be off on holidays. The accumulation of holiday
hours in earned time set Police Officers apart from the rest of the Town employees.

" Per Collective Bargaining Agreement (See 17.2) -Full time sworn police officers will be
paid for the 12 holidays whether they work them or not and that time will not count as
time worked. This wiil be done by paying these full time sworn police officers for 438
hours of Holiday pay on or about June 1stand for 48 hours of heliday pay on or about
December 1stof cach year provided they were employed for that six month period. Any
Officer working less than the six holiday periods shall have their holiday pay prorated for
holidays worked during their employment period.

This line increased to cover costs of anticipated pay increases,

Account 01-4210-01-0193 $41,220.00
Police Clerical

1-Administrative Assistant 40 hours per week.




Account 01-4210-01-4154 $20,000.00

Police E/T Buvout

This account provides for the personnel to purchase up to 70% of their annual earned
time accumulation pursuant to the Town of Barrington Personnel Policy. This line does
not need to be funded fully to cover the anticipated buyout.

$40,962.81 ~ Maximum Liability

$18,049.73 — 3 Year average

Account 01-4210-01-4155 $398,168.00

Police -~ Emipiovee Benefits

This line funds the Towns portion of Employee Benefits including Health Insurance and
NH Retirement.




OPERATING COSTS

Account 01-4210-01-4341 $12,000

Police — Telephone

Alarm System = $252.00 Yearly

Verizon - 4 MDT’s x $45 per month x 12 months = $2,160.00 yearly
Verizon ~ 3 Cell phones x $55 per month x 12 months = $1,980.00 yearly
AT&T Long Distance = $300.00 yearly

Fairpoint (phones) = $800.00 yearly

Bayring intetnet (fiber optic) = $6000.00 yearly

All the listed vendors total $11,492.00. Please use $12,000.00 to cover any potential
mid-year increases.

Account 01-4210-01-4391 $4,000.00

Police — Conference/Training

Police Officers are required to attend training annually to keep their police certification.
There is an abundance of quality training available to the department at a reasonable cost,
Training grants through NHPSTC are no longer available.

12 members @ $325.00 per course = $3,900.00

Account 01-4210-01-4394 $23,560.00
Police — Contracts

Strafford County Dispatch = $10,900.00 yearly

IMC (PD computer program) = $3,600.00 yearly

Seacoast Computers = $1,040.00 yearly

Crystal Rock = $360.00 yearly

Scacoast Business Machines = $1,000.00 yearly

Major Waldron = $255

Cocheco Valley Humane Society = $950.00

*GPS Monitoring = $1,600.00 {new, one-time fee to purchase the module)

*IMC Administrative Module = $2,000.00 (new, ene-time fee fo purchase the module)
*IMC Cross Agency Module = $1,500.00 (new, one-time fee to purchase the module)

This line is vsed to pay maintenance agreements, contract costs with CVHS and user fee
to the Strafford County Sheriff's Office Dispatch Center.




Account 01-4210-01-4395 $11,500

Police — Legal

The Strafford County Sheriff’s has provided prosecution services for local Police
Departments since 2004. The current Prosecution Team is located within the Strafford
County Attorney’s Office. They will prosecute all Misdemeanor and Viclation level
offenses. This provides a better setvice o the community by alleviating the prosecutorial
burden and workload from the police officers and transfers it to a team who exclusively
litigates cases fairly and impartially through the legal system. This also reduces the
impact on the overtime line item. This is a new program.

Account 01-4210-01-4550 $250,00

Police - Printing

This is to pay for forms and business cards which need to be printed.

Account 01-4210-01-4560 $1,000.00

Police — Dues and Fees

This account is used to pay membership fees and buy updates for periodicals and
reference materials, We were able to teduce this line by $500.00

NH Chiefs Association

International Association of Chiefs of Police
FBI — National Academy Associates
D.AR.E.

United States Police Canine Association

Account 01-4210-01-4620 $2,600.00

Police — Office Supplies

2013 - $2,784.43
2014 - $2,321.54
2015 - $2,529.99

3 year average is $2,545.32




Account 01-4210-01-4621 $3,000.00

Police — Copier Supplies

Copier lease and supplies, this line may be increased or decreased whether we decide to
purchase or lease a new copier. The current copier is leased and expires June 2017,
Currently this is under review with the Board of Selectman.

Account 01-4210-01-4625 $2,400.00

Police — Postase

Account 01-4210-01-4660 $18,000.00

Police — Equipment and Vehicle Maintenance

As equipment ages, maintenance and repair become more expensive. ‘The majority of
this line is used to maintain and repair the vehicles, Newer vehicles require minimal
repair just maintenance.

Account 01-4210-01-4680 $10,000.00

Police — Operating Supplies

This line is used to purchase supplies such as ammunition, taser cartridges, hardware
items, etc. The DARE Program and K-9 “Gypsy” is also funded thru this line.

2013 - $9,814.99

2014 - $6,978.71

2015 - $8,696.35

3 year average is $3,496.68

Account 01-4210-01-4681 $5,000.¢0

Police — Uniforms

2 Pants = $90.00
2 Shirts = $90.00
1 Vest Carrier = £80.00
Shoes/Boots = $150.00
[ Hat= $23.00

$433.00 per officer X 11 = $4,763.00 at current pricing, Request $5,000.00 to cover
price increases and shoulder patches.




Account 01-4210-01-4682 $500.00

Police — Firearms

Used to purchase, repair and upgrade department firearms.

Acecount 01-4210-01-4740 $8,000.00
Police — Equipment
No change

Used to replace equipment i.e. computers, printers, hardware and software, that are either
scheduled to be replaced or fail during the year.

GPS Monitoring Devices - $1,200.00 (one-time new purchase)

There are seven computers from 2011 some of which will need to be replaced.

Account 01-4210-01-4760 $33,000.00

Police — Vehicles

The Barrington Police Department travels between 130,000 to 160,000 miles per year.
Our new cruiser each year absorbs some of this mileage where the cruiser that is in need
of the most repairs is removed from service and sold or traded in. (See attached Cruiser
Log)

There is no savings by skipping a year. We will fall behind in mileage and disrepair.
Requiring 2 new cruisers in future budgets to catch back up. Below is a ten year history
of the cruiser line:

2006 — One new cruiser

2007 — One new cruiser

2008 — One new cruiser

2009 — No cruiger (The Great Recession)

2010 - One new cruiser

2011 — One new cruiser

2012 — Two new cruisers

2013 - T'wo new cruisers

2014 — One new cruiser

2015 — One new cruiser ‘
(2016 — One new cruiser and 2006 Dodge Charger)




Account 01-4210-01-4810

Police - Contingency

No change

$1.00




Reimbursed Accounts

01-4210-06-0190 Outside Details No Change

01-4210-06-0195 Witness Fees $2,000

Police Outside Details are fully reimbursed. The details are no longer funded through the
budget, but through a revolving fund 2s approved by town meeting in 2009.

Off duty officers are paid, overtime whenever they appear in court or at ALS Hearings.
We receive $30.00 per officer, per court session, from the State of New Hampshire; we
receive no reimbursement for ALS Hearings. The reimbursement does not cover the
entire expense, but approximately 50%,




Police Grants

01-4210-09-0196 Highway Safety Grant $4,888

STEP - $5,824.00 ($1,456 match 20%)

DWI - $6,968.00 ($1,742 match 20%)
Equipment - $1,014.99 ($1,015 match 50%)
E-Ticket Equipment - $2,700 ($675 match 25%)

Highway Safety Grants reimburse payroll 80%, and equipment putchases 50%. The

majority of their grants are for increased staffing to provide intensified Speed and/or
DWI Enforcement. Grant proposals totaling $13806.99 have been submitted,

01-4210-09-0197 Grant Match $1.00
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Vehicle Mileages

Barrington Pollce Cruiser Mileage September 1, 2012

Unit 1
Unit 2
Unit 3
Unit 4
Unit 5
Unit 6
Unit 7
Unit 8

Harley M/C

08 Ford

06 Ford

11 Ford

08 Ford

04 Explorer
10 Explorer
11 Ford

12 Ford |

07 Harley

Mileage
61, 500

130,541
28,937
128,514
109,410
34,718
6,500
5,700

13,450

Miles driven September 1, 2011 - September 1, 2012

Unit 1
Unit 2
Unit 3
Unit 4
Unit 5
Unit 6 -
Unit 7 ald
Unit 7 new
Unit 8 old
Unit 8 new
M/C

Total

19,800
19,650
26,800
23,000
13,200
19,200
10,000
6,500
4,000
5,700
2,100

149,950

Primary Usa
Patrol

K-8
Patrol

Patrol

Back area patrol/ACO

Back area patrol

Patrol

Patrol

Patrol
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Vehicle Mileages

i
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Barrington Police Cruiser Mlle?gé Septembe

Unit 1
Unit 2
Unit 3
Unit 4
Unit5
Unit 6
Unit 7
Unit 8

Harley M/C

Ld‘t Mileage
08 For F"S"Wn Vic 83,000

14 Ford Taurus | 5,100
11 Ford Crown Vic 49,800
13 Ford Taurus 14,275
04 Ford Explorer 114,250
10 Ford Explorer 55,371
11 Ford Crown Vic 14,500
12 Ford Taurus 42,128
07 Harley 15,545 -

Miles driven September 1, 2012 - September 1, 2013

Unit 1
Unit 2
Unit 2

Unit 3

Unit 4
Unit 4
Unit 5
Unit 6
Unlt 7
Unit 8
M/C

Total

Old
New

Old
New

21,500
15,000
5,100
21,000
10,000
14,275
5,000
21,000
8,000
36,500
2,200

159,575

Primary Use
Patrol

Patrol

K9

Patrol

Back area patrol/ACO
Back area patrol
Patro!

Patrol

Patrol




Barrington Police Cruiser Mileage’September 1, 2014

Unit 1

Unit 2

Unit 3

unit 4

Unit 5

Unit 6

Unit 7

Unit 8
Harley M/C
Kawasaki

Hummer

Vehicle Mileages

b,

08 Ford Crown Vic
14 Ford Tayrus

11 Ford Crown Vic
13 Ford Taurus

04 Ford Explorer
10 Ford Explorer
11 Ford Crown Vic
12 Ford Taurus

07 Harley

G1 Dirt Bike

86 Utility

Miles driven September 1, 2013 - August 25, 2014

Unit 1

Unit 2

Unit 3

Unit 4

Unit 5

Unit 6

Unit 7

Unit 8

M/C

M/C Kawasaki
Hummer

Total

23,000
19,400
19,225
24,925
1,750
18,650
7,200
17,775
1,600
450
600

134,575 -

Mileage

106,000
24,500
69,026
39,200

116,000
74,000
21,700
59,900
17,100

1,943

9,603

Primary Use !
Investigations

Patrol

K9

Patrol

Back area patrol/ACO
Back area patrol
Patrol

Patrol

Patrol

Cff road patrol

Utility/Off Road




BARRINGTON FIRE & RESCUE

774 Franklin Pierce Highway Barrington NH 03825
(603) 664-2241
O fmag& é&«{”ﬁfiyz pours g
Rick Walker Eric Lenzi
Fire Chief Asst, Fire Chief

Back up information for the proposed 2017 Fire & Rescue Budget

With a staff of 28 call members, 3 full-time, and 3 part-time Firefighter/EM'1"s.

- Barrington Fire & Rescue proudly protects its 8500+ residents and guests located on 49
square miles of mixed residential, commercial and forest lands with ample lakes and
trails for recreational purposes. We respond to just fewer than 1000 calls for setvice each
year in an effort to protect our $923.7 million dollar propetty tax base.

About 18 years ago we started fo experience an increase in call volume, particularly on
the EMS calls and a decrease in available volunteer responders, particularly during the
day. Sc we began to provide financial incentives o our volunteers with the Ambulance,
with limited success, We began to realize that we would need to do more o in 2007 we
hired our first Full-time Fire Chiaf and in 2008 our first Full-time F irefightet/EMT. This
provided much needed support to our sparse daytime crews. In 2011 we began to provide
a stipend to our Firefighters but we still struggled with daytime support. In 2015 we
added a second Full-time Firefighter/EMT and currently we provide coverage of 2 people
for 10 hours a day and 3 people 5 hours a day M-F and 2 people for 9 hours & day S-8. In
2016 we implemented an EMS On-Call system in which we pay 2 EMT’s (Emergency
Medical Technician) to be available 6pm-6am every day. All of these changes that the
town has supported have made a positive impact on our ability to provide quality
emergency services, but it is not enough. We have come to the realization that the
volunteer Fire & EMS service will not be able to continue as they have in the past, This is
not a unique problem to the Town of Barringtor, every community in Strafford county
with the exception of Madbury, Middleton and New Durham have paid staff on hand
every day some 24 hour a day.

Some issues that attribute to the failure of the velunteer system include
Leck of time for people to volunteer because of work and family commitments.
Loss of 2™ and 3 shift jobs in the arca,

Loss of company supported volunteer work release programs.

Constant training requirements that take away from family time.

Increased call volume.

Lack of ‘Exciting” calls. :

A changing generation that does not put the same emphasis on volunteering that
their parents and Grandparents did. 7

When you add a number of these factors together you begin to see why we must make
changes in how we do business to meet the demands of the job. At an estimated cost of
about $80,000 per person full-time employees are a very expensive selution. We are part

*® o & & * & ¢




of a great mutval aid system in which we can draw from our neighbors during our time of
need, but we must be ready to help when they call as well,

This budget attempts to move closet to meeting those needs. With a proposed increase of
$91,647, approximately 85% ($78,373) is directly related to service costs. (People)

The major increases are as follows

*

3 additional per-diem members that will allow us to have a 2 person staff 12 hours
a day 7 days a week. With 3 on duty 10 hours & day M-F

The additior of an Administrative Assistant for the Fire Chief that would work 15
hours a week.

Funding the On Call EMS coverage for 12 months. It was budgeted for 9 months
in 2016, ‘

Employee benefits due to the increases in staffing, salary increases and salary
social security benefits for call members.

An increase in the stipend line to make sure that our people are being adequately
compensated for their services.

There is a $17,500 Grant request for the purchase of 2 electronic mobile message
boards with radar and traffic count capabilities that would be used by Police,
Highway, Fire, School and Emergency Management.

I 'am in no way shape or form advocating for more full-time employees but I strongly
believe that we must be creative in our efforts to majntain our call member base and
increase it as well. I believe this budget goes a long way toward that goal and I am
hopeful that it will receive the support of the Budget Committee, Board of Selectmen and
our residents. Please feel free to reach out with any questions you may have,
Bfd10cl@aol.com or 664-2241 396.4469 (cell)

Thanks for your time

Rick
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Bacle-up information for proposed 2017 Fire & Rescue Department
Warrant Articles
Fire Truck Replacement C/R $50,000

Enclosed you will see a truck replacement schedule. I have modified the projected cost of
replacement for each vehicle, as it mirrors today’s prices. I try to update this document every few
years, in an attempt to keep information accurate.

Equipment C/R $10,000

This capitol reserve account is designed to help offset the cost of big ticket equipment purchases
and unexpected emergencies. It is my intent to get this account up to $100,000. We were able to
secure a grant for the purchase of Air Packs; it is our intention to ask the BOS to use funds from
this account for the grant match, Other purchases that could come from this account include
Vehicle vent system

Industrial Extractor washing machine

Thermal imaging camera

Cardiac Monitor

Power cot for the ambulance

Communication C/R. $25,000

This capitcl reserve has been drawn down to nearly nothing our portable radios are about 15
years old and no longer serviceable, we have 40 portable radios 12 mobile radios. To replace

them today would cost about $120,000. 1 am hopeful that we can survive another 4-5 years with
the radio’s we have.
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